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Wickcs Companies, Inc. and Subsiditirir. 

Financial Highlights 

(in thousands) 


Fiscal Year Ended _ 

Sales 

Income (Loss) from Operations 0 
Net Income (Loss) 


January 2S, January 29, 

108,1 _ 1083 

$2,875,085 $2,638,215 

24,145 ( 8,560) 

24,794 ( 248,682) 


° Income (loss) from operations is before interest expense and, in fiscal year 1983, write-off of debt discount and expense and store 
closing reserves. 


Sales Income (Loss) Net Income 

(in millions) from Operations (Loss) 

(m millions) (in millions) 
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Dear Stockholder: 


Fiscal 1984 was a pivotal and a successful year in 
terms of the Wickes recovery. Wickes Companies 
reported income from continuing operations of 
$9.5 million as compared to a $143.4 million loss 
in fiscal 1983. Net income for the year was 
$24.8 million, including income of $3.7 million 
from discontinued operations and an extra¬ 
ordinary credit from utilization of operating loss 
carryforwards of $11.6 million. Sales during 
the year were $2.9 billion. By comparison, in fiscal 
1983 Wickes reported a net loss of $248.7 million, 
including a loss of $105.2 million from discon¬ 
tinued operations, on sales of $2.6 billion. 

Sales and profit figures, however, tell only a 
small part of the story. 

In late 1983, the company confirmed plans of 
reorganization for its Gambles Credit Corp., 
Aldens, Inc., America Direct, Inc. and Wickes 
Credit Corp. subsidiaries providing for settlement 
of approximately $350 million of debt. These 
plans are described in more detail in the accom¬ 
panying 10-K section of the annual report. 

In February 1984, the company reached an 
agreement with its creditors committees on a pro¬ 
posed plan of reorganization to settle all remain¬ 
ing Chapter 11 debt. On March 16, that plan was 
filed with the United States Bankruptcy Court; 
and on April 30, a modified plan, taking into 
account adjustments for certain creditors classes, 
was filed together with a disclosure statement. 

The plan calls for settlement of the approx¬ 
imate $1.3 billion remaining pre-Chapter 11 
unsecured indebtedness of the company, through 
the payment of approximately $298 million in 
cash (excluding approximately $22 million 
in priority claims), the issuance of $168.9 million 
face amount of two-year 12% notes, the issuance 
of $242.5 million face amount of nine-year 12® 
notes, the issuance of $150 million face amount 
of 20-year notes, which bear interest at the rate 
of 7/2% for the first nine years and 10% thereafter, 
the issuance of stock representing 82.5 percent 
of the post-Chapter 11 common stock of the com¬ 
pany and the issuance of warrants to purchase 
approximately 8.5 percent of the company’s 
common stock. 

It is anticipated that upon the effective date 
of the plan, Wickes Companies, Inc., The 
Wickes Corporation and Gamble-Skogmo, Inc. 
will be consolidated into a single entity which will 


ii 


issue the securities and stock to be distributed 
under the plan. 

After giving effect to the plan, present com¬ 
mon stockholders will hold approximately 15 
percent of all outstanding shares, plus warrants to 
purchase an additional three percent; preferred 
stockholders of The Wickes Corporation and 
Gamble-Skogmo, Inc. would receive approximately 
two and one-half percent of the common shares 
outstanding. The shares and warrants being issued 
to creditors are in satisfaction of approximately 
$400 million of the company’s indebtedness. Upon 
the effective date of the plan, common stock¬ 
holders’ equity, which at the end of fiscal 1984 was 
a deficit of $208 million, will increase to a posi¬ 
tive net worth of more than $300 million. 

In July, stockholders and creditors, including the 
company’s bondholders, will receive a disclosure 
statement with full details of the plan of reorganiza¬ 
tion. I urge you to read that document carefully. 

The fact that Wickes was able to file a con¬ 
sensual plan of reorganization in such a short 
amount of time, while preserving a meaningful 
share of the company’s equity for present stock¬ 
holders, is a credit to all who were involved. 

For many of the people, the regeneration of 
Wickes has meant a commitment that demanded 
seven-day work weeks and 18-hour days. It has 
meant family and personal sacrifices and dedica¬ 
tion above and beyond the call of duty. 

The battle of Wickes’ reorganization is well 
on its way to being won. We, however, still face 
the unfinished task of rebuilding and regrowing 
Wickes’ businesses. Wickes’ financial condition, 
prior to the Chapter 11, had a more wide-reaching 
impact than just the inability of the company to 
service its debt. Failure to invest in capital im¬ 
provements placed the company at a competitive 
disadvantage in many of its markets. Sophisti¬ 
cated marketing and merchandising information 
was absent, and the company lacked direction. 

Stockholders who are customers of such 
Wickes businesses as Builders Emporium, 

Wickes Lumber, Howard Bros., Red Owl super¬ 
markets, Snyder’s Drug Stores and Wickes 
Furniture have probably noticed a significant 
difference in merchandise selection and mix, 
store appearance and the quality of help as a re¬ 
sult of changes made during the past two years. 

In an effort to bring our facilities up to competi¬ 
tive market position, we have invested approx¬ 
imately $150 million in renovation, remodeling, 
and purchases of new equipment. 
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During fiscal 1984, market research was 
utilized to develop merchandising, marketing and 
advertising programs to reinforce our current 
customer shopping preferences and, hopefully, to 
attract new customers to Wickes businesses. We 
installed state of the art computer-driven systems 
and further refined our financial reporting; we 
improved employee morale and stepped 
up training. 

The challenge of a reorganization is two-fold: 
to repay prior debt and to rebuild and regrow 
the businesses that have viability and potential. 
The refinement and development of the Wickes 
of the future continues. 

Taking advantage of market opportunities, 
several of our businesses opened new stores 
during fiscal 1984. Among the more notable were 
Woman’s World, which opened 24; Howard Bros, 
which opened eight; Mode O’Day which opened 
54; Snyder’s Drug Stores which opened 17 and 
Wickes Furniture which opened two new 
50,000 square-foot showrooms. 

Wickes will emerge from Chapter 11 as a 
specialty retailer with businesses in the lumber 
and building materials, home improvement, 
furniture, apparel, discount, food and drug areas. 
We will also operate allied businesses in manu¬ 
facturing and financial services. 

While we are still susceptible to the cyclical 
swings of the economy and in particular the 
housing market, we believe that programs imple¬ 
mented over the past two years have sufficiently 
improved our businesses to soften the impact. 
Unless the economy takes a sudden and sustained 
severe turn for the worse or interest rates increase 
dramatically, we expect to report another 
profitable year in fiscal 1985. 

I would like to take this opportunity to once 
again thank everyone who has given so much 
to the Wickes turnaround effort. To our share¬ 
holders, I would like to extend an added thank 
you for your continued confidence and support. 


Sincerely, 



Sanford C. Sigoloff 

Chairman of the Board 


April 30,1984 
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Wickcs Companies, Inc. and Subsidiaries 

Lumber and Building Materials 


Builders Emporium is California’s largest home 
improvement center chain, serving customers 
through 56 stores. Builders Emporium stores sell 
more than 20,000 items including lumber, 
hardware, power tools, plumbing and electrical 
supplies, and home and garden supplies. 

Sales increased in fiscal 1984 from the pre¬ 
vious year in all stores and all product categories. 
Operating income also improved significantly 
from fiscal 1983 levels. 

During fiscal 1984, the division implemented 
highly competitive merchandising, advertising 
and customer service programs aimed at improv¬ 
ing store operations and increasing traffic. The 
store remodeling program, begun in fiscal 1983, 
was continued in fiscal 1984 with 35 stores 
receiving minor or major facelifts. Point-of-sale 
and computerized inventory management sys¬ 
tems were installed chain-wide and warehouses 
in both southern and northern California were 
added, enlarged or modified to improve distribu¬ 
tion. A centralized video network was estab¬ 
lished, and extensive customer service and 
product knowledge training was provided to 
store level personnel to further improve 
customer service. 

While it closed four unprofitable centers in 
northern California during the year. Builders 
opened three new southern California stores in 
early fiscal 1985. 

The division launched its first “Superstore” 
in Tustin, California in March 1984. In addition to 
Builders Emporium’s standard product lines, the 
50,000-square-foot Superstore offers an exten¬ 
sive assortment of lumber and building materials 
plus major product merchandise such as bath¬ 
tubs, pedestal sinks and kitchen cabinets. 

Service features such as home delivery, special 
orders and an installation program place the 
Superstore in a special market niche among 
California home improvement centers. 


Sequoia Supply is one of the nation’s largest 
independent wholesale lumber and building ma¬ 
terial supply distributors. Primary customers, 
served through Sequoia’s 40 sales distribution 
centers located in 25 states, include retail lumber 
dealers, mass merchandisers of home improve¬ 
ment products, and original equipment 
manufacturers, particularly modular and mobile 
home manufacturers and millwork and 
cabinet shops. 

Sequoia’s product fines include specialty 
millwork, high-pressure laminates, particleboards, 
hardwoods, and pre-finished wall paneling, as 
well as lumber, plywood and exterior wood 
sidings. 

Supported by strong housing starts, an im¬ 
proved national accounts program and initially 
strong commodity product prices, Sequoia’s 
fiscal 1984 sales were significantly higher than the 
previous year’s. Operating results were also 
improved this year; the unit exceeded its budget 
for the year and reported significant gains in 
profits compared to fiscal 1983. 

Sequoia opened two new distribution centers 
in fiscal 1984 in Dallas, Texas and Portsmouth, 
Virginia. 

During fiscal 1985, the company expects to 
open two additional sales distribution centers 
and complete expansion of the Orange, California 
warehouse into a full-service center, servicing 
the southern California market. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 











Wickes International Corporation (WIC) is a 
mass retailer of lumber, building materials 
and associated home improvement products in 
the United Kingdom, the Netherlands, Belgium, 
and West Germany. Its 66 stores market products 
to both do-it-yourself customers and professional 
contractors. 

WIC recorded gains in both sales and oper¬ 
ating income during the year. The improved per¬ 
formance of WIC continues to be led by its 
United Kingdom businesses, although significant 
improvements have been made in all operations. 

During fiscal 1984, selected stores in Holland 
were converted to the marketing approach 
developed in the U.K. Further expansion of this 
concept will be implemented in fiscal 1985. 

The concept, which has proven so successful 
in the U.K., involves offering a limited range of 
merchandise in predominantly bulk sizes at very 
competitive prices to the “buy-it-yourself” 
customer and small contractor. The stores utilize 
the height of the stores as well as the depth and 
length in their merchandising of product, thus 
eliminating the need for warehouses. Regimented 
price monitoring and high inventory turnover 
allow for very desirable prices and contribute to 
rising profit levels. 

Plans for fiscal 1985 call for conversion of a 
number of continental European stores to the 
U.K. concept as well as expansion of specially 
developed Wickes brand products. Additionally, 
several new store sites are under discussion for 
Belgium, West Germany, and the United 
Kingdom. 
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Wickes Lumber operates a chain of 227 lumber 
and building materials centers in 36 states, 
serving homeowners and professional contractors. 
Wickes Lumber centers carry more than 5,000 
items including lumber, hardware, paneling, mill- 
work, plumbing and electrical fixtures and 
supplies, kitchen hardware, insulation, roofing, 
siding, paint and flooring. 

Aided by the surge in housing starts during 
fiscal 1984, Wickes Lumber experienced sig¬ 
nificant gains in both sales and profits. As in past 
seasons, wood products and commodity building 
materials continued to be the chain’s largest 
selling products. 

During fiscal 1984, the company continued 
its store renovation and remodeling program, 
remodeling more than 40 stores with improved 
lighting, new fixtures, and signing. Wickes 
Lumber also realigned merchandise assortments 
throughout the chain and broadened consumer- 
oriented product lines. 

High technology was integrated into Wickes 
Lumber’s marketing program last year with the 
introduction of the Wickes Collection of 
Affordable Homes. Using computer terminals 
at the company’s Affordable Homes Center in 
Atlanta, Georgia, store personnel can modify 
basic plans into custom blueprints complete with 
accurate building materials lists. 

Wickes’ Component Manufacturing Group is 
able to tie into the program, offering the cus¬ 
tomer made-to-order wall systems, roofs, floor 
trusses, doors and louvers. 

In fiscal 1985, Wickes Lumber will test the 
feasibility of another computerized program 
which would assist contractors and large project 
do-it-yourselfers in the preparation of blue¬ 
prints and building materials fists for such proj¬ 
ects as kitchen remodels, garages and decks. 
Specially trained store representatives will use 
personal computers to prepare customized plans 
based on customer-supplied specifications. 
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Wicker, Companies, Inc. and Subsidiaiics 

General and Apparel Retailing 


HOWARD BROS. DISCOUNT STORES, INC. 

Howard Bros. Discount Stores, Inc. is a chain of 
104 discount department stores in 10 southern 
and southeastern states. Howard Bros, sells name¬ 
brand nationally advertised merchandise 
including housewares, clothing, health and 
beauty aids, toys and hardware at prices below 
the suggested retail value. 

While Howard’s fiscal year 1984 sales 
improved slightly, operating income fell as the 
result of intense competition and unusually 
severe weather in its markets. 

In an effort to develop programs to build 
store traffic and counter encroaching competition, 
Howard Bros, completed substantial market 
research during fiscal 1984. Several new programs 
were subsequently planned for implementation 
in fiscal 1985 including a price reduction pro¬ 
gram on the most price sensitive items. To back 
its lower prices, Howard’s also introduced on 
television and in print a “hassle-free” guarantee 
which promised customers easy exchanges or 
refunds on purchases. 

During 1984, Howard’s broadened its pene¬ 
tration in Texas with the opening of eight stores in 
East Texas acquired from the Gibson Discount 
chain. In fiscal 1985, the company opened two 
stores in Knoxville, Tennessee and has plans to 
open a new prototype store in the company’s 
headquarters city of Monroe, Louisiana. The 
company also plans to close several unprofitable 
stores. 

Programs to improve customer service, buy¬ 
ing, merchandising, advertising, distribution 
and inventory control will be implemented at 
Howard’s during the coming year. 

RED OWL STORES, INC. 

Red Owl Stores, Inc. operates 48 company-owned 
grocery stores and services 272 stores owned 
and operated by independent Red Owl retailers. 
Included among Red Owl’s company-owned 
stores are 34 warehouse style stores called 
Country Stores which offer shoppers reduced 
overall prices through the utilization of low 
overhead, bulk merchandising techniques. 

Red Owl, which has store locations through¬ 
out Minnesota, Wisconsin, South Dakota, 

North Dakota, Michigan and Iowa, is one of the 
largest food retailers and wholesalers in the 
upper Midwest. 

ix 


During fiscal 1984, Red Owl continued to 
be impacted by intense local competition and 
sluggish regional economies, resulting in a signifi¬ 
cant decline in sales and income. 

Improvements were made in merchandising, 
transportation and bakery operations. Nine 
stores were remodeled or upgraded and 17 un¬ 
profitable or poorly-located units were closed 
or converted to independent retail units. 

The wholesale segment of Red Owl’s opera¬ 
tions was also revamped to improve quality and 
customer service. As a result, this aspect of the 
business showed improvement in existing stores, 
adding 33 new independent retailer stores. 

During fiscal 1985, the company will con¬ 
tinue programs aimed at building market share. 
In addition, nine existing stores will undergo 
physical improvements. 

LEATII HOME FURNISHINGS 

Leath Home Furnishings is a chain of 34 full- 
service furniture stores in the Midwest and 
Florida, operating primarily in urban markets. 

Innovative marketing programs, improved 
buying and upgraded store level operations com¬ 
bined with a rebounding economy resulted in 
sales rising sharply during the year, and a sub¬ 
stantial improvement in operating income. Leath 
recorded a profit in fiscal 1984 compared to 
losses incurred during the previous year. 

During the year Leath introduced an in-store 
gallery concept of furniture merchandising in 
two of its stores. This concept features a wide 
variety of furniture styles from a premier manu¬ 
facturer displayed in fully decorated and 
accessorized room settings. A gallery featuring 
the Henredon line opened in October in Leath’s 
Vero Beach, Florida store, and a Broyhill 
Showcase Gallery was introduced in December 
in the chain’s Gumee, Illinois store. Five major 
galleries are scheduled to open during fiscal 
1985, along with several new departments fea¬ 
turing flotation bedding and related products and 
broad assortments of cabinetry. 

Leath also intensified its employee training 
and customer service programs during fiscal 1984 
and developed programs to increase special 
orders and credit sales. 

The chain opened a new store in Holiday, 
Florida in early fiscal 19S5 and expects to open 
three additional units during the balance of the 
year. It is actively pursuing additional store sites 
in Florida and the Midwest. 
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Woman s World Shops, Inc. is the nation’s second 
largest chain of specialty apparel stores for 
large-sized women. Its more than 138 stores, 
which feature quality, name-brand clothing, are 
located principally in large regional shopping 
centers in metropolitan areas in 28 states. 

Woman’s World continued to accelerate its 
growth during fiscal 1984 through the addition 
of 24 new stores and the major remodeling of 
28 existing stores. Sales and operating income rose 
considerably during Woman’s World’s 14th 
consecutive year of increasing profits. 

During the year. Woman’s World updated its 
management information systems and imple¬ 
mented a general ledger system to increase ~ 
reporting flexibility. The company also strength¬ 
ened its private label and import programs. 

During fiscal 1985, Woman’s World plans to 
increase its penetration in existing markets as 
well as continue expansion into new markets with 
the addition of 30 new stores in the Southeast and 
Northeast. The company also will study alternate 
store strategies for possible future development. 

A new employee training program will be 
implemented, and point-of-sale hookup to the 
company’s computer inventory management 
system is scheduled to begin in the spring. 


Snyder’s Drug Stores, Inc. operates 55 company- 
owned stores and services 143 dealer-owned 
stores in Iowa, Michigan, Minnesota, North and 
South Dakota and Wisconsin. The majority 
feature professional pharmacies and a wide selec¬ 
tion of sundries and health care products. 

While Snyder’s sales increased modestly dur¬ 
ing the year, the company experienced a 
decrease in income as a result of intense com¬ 
petition, adverse weather conditions in its markets 
and depressed local economies. 

During fiscal 1984, Snyder’s expanded and 
improved customer health care programs, up¬ 
graded its customer service levels and began test¬ 
ing computerized pharmacy operations. 

Snyder’s opened six company-owned stores 
during the year, one of which the chain calls a 
“mini-combo” store. The mini-combo incorpo¬ 
rates a convenience food store with a regular 
Snyder’s Drug Store. Eleven new independent 
stores were added to Snyder’s wholesale business. 
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Mode O’Day operates 50 company-owned stores 
and services 550 franchised women’s specialty 
apparel stores under the names Mode O’Day, 
Fashion Crossroads and Sarco. 

The stores sell sportswear, dresses, lingerie 
and accessories in the budget to moderate price 
range for juniors, misses and large-size customers. 

Mode O’Day’s fiscal 1984 sales were down 
slightly from the previous year’s. Operating 
income, however, was up slightly through im¬ 
proved margins. During the year, the chain 
closed 95 unprofitable or marginally profitable 
stores; it opened 54 new outlets, larger in physical 
size than typical Mode O’Day units. 

Fiscal 1985 will bring continued expansion of 
Mode ODay’s “blended strategy” marketing 
concept, introduced this past year in 103 Fashion 
Crossroads stores. This strategy combines 
Mode O’Day’s traditional merchandise with 
higher style famous-maker brand-name goods. 


Wickes Furniture sells competitively-priced 
furniture and home furnishings in 15 retail show¬ 
rooms in metropolitan Chicago, Pittsburgh, 
Minneapolis and Los Angeles. The showrooms, 
ranging from 50,000 to 70,000 square feet, each 
display more than 300 room settings. 

During fiscal year 1984, Wickes Furniture 
recorded the largest sales volume on a store-by- 
store basis in its 13-year history. An improving 
economy coupled with an aggressive marketing/ 
advertising program guaranteeing value and 
customer satisfaction were largely responsible for 
the dramatic improvement. 

Fiscal 1984 was also a year of redevelopment 
and regrowth for Wickes Furniture, with the 
opening of two southern California showrooms 
embracing the company’s new “furniture depart¬ 
ment store” concept, featuring 18 specialty shops 
under one roof, each with its own theme and 
merchandise presentation. During the year, a 
third unit in the same market was converted 
to the new format, while two unprofitable south¬ 
ern California stores were closed. 

In fiscal 1985, Wickes Furniture will see the 
development of new warehousing and merchan¬ 
dise distribution systems for its 15 stores. A 
fourth southern California showroom will be 
converted to the “department store” format. 
Emphasis throughout the chain will be on 
improving margins and efficiencies. 
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Wickcs Companies, Inc. and Subsidiaries 

Manufacturing 


YORKTOWNE, INC. 

Yorktowne, Ine. manufactures an extensive line 
of kitchen cabinets, vanities and specialty 
furniture for domestic and overseas markets. 
Products are marketed primarily to trade distrib¬ 
utors, builders through its own branch offices, 
and other Wickes operating units. During fiscal 
1984, Yorktowne completed the strongest year in 
its history as sales and back orders rose signif¬ 
icantly over the prior year, and operating income 
nearly doubled. 

Yorktowne added to its branch facilities in 
fiscal 1984 by opening a new office in Philadel¬ 
phia, establishing retail satellites for existing 
branches and adding new distributors and inde¬ 
pendent representatives. Production centers in 
California and Pennsylvania operated at high 
capacity in fabricating and assembling cabinet 
components for its products and providing wood 
processing services for other manufacturers. 

Yorktowne will introduce new product lines 
for both Wickes Lumber and trade accounts 
during fiscal 1985. 


xii 


Sales (Loss) 

(in millions) from operations 

(in millions) 
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I 


i: 
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Sales and Income from Yorktowne, 
Inc., Lee L. Woodard Sons, Inc. 
and Behlen Manufacturing Company 
are included in this financial data 
for fiscal years 1984 and 1983. 

Fiscal year 1983 data also includes 
certain operations which have 
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Wickes Companies, Inc. and ’Subsidiaries 

Unconsolidated Subsidiaries and Other 



WESTERN' DIVERSIFIED SERVICES GROUP 

Western Diversified Services Group sells credit 
life and credit accident and health insurance 
to customers in 30 states. Its business group is 
composed of Western Diversified Life Insurance 
Company, Citizens Accident and Health 
Insurance Company, and Western Diversified 
Services, Inc., which manages 35 small insurance 
companies owned by auto dealers and banks. 

Western Diversified’s fiscal 1984 sales 
increased primarily as a result of aggressive mar¬ 
keting of written credit insurance premiums 
and new computer software and systems. The 
company began offering a special computer 
package with custom-designed software for auto¬ 
mobile dealers this year. In addition, a new 
automobile warranty/mechanical breakdown 
package is also operating to further stimulate 
dealer business. 

Western Diversified expects to benefit from 
strong auto sales and its finance, insurance and 
warranty sales to continue their upward trend 
in fiscal 1985. 

LEE L. WOODARD SON'S, INC. 

Lee L. Woodard Sons, Inc. is a manufacturer of 
traditional wrought iron and contemporary steel 
and aluminum furniture for the “casual living” 
market. Customers of Woodard include patio 
shops, furniture stores and department stores. 
Products are also marketed through contract 
sales. Manufacturing centers are located in 
Maxton, North Carolina and Owosso, Michigan. 

GAMBLES STORES DIVISION'S 

Gambles Stores Division serves as a wholesaler 
and distributor of hardware, lumber, building 
materials and home improvement items P 536 
independent dealer-oumed Gambles stores in 14 
midwestem and mountain states. Gambles also 
serves as a lo-.v cost multi-line hardgoods and 
lumber products distributor of chain stores and 
home centers serving the growing do-it-yourself 
market. 

WICKES FOREST INDUSTRIES 

Wickes Forest Industries harvests timber and 
manufactures lumber and specialized wood 
products including pallets, cable reels, moldings 
and wood chip and bark products. The com¬ 
pany’s production facilities include saw mills in 
central California, Idaho and Montana. 
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Wickes Companies, Inc. and Subsidiaries 

Divestitures 


In order to improve the company’s financial 
condition and enhance its prospects for a success¬ 
ful reorganization, Wickes either sold or closed 
a number of operations during the fiscal year 
where analysis indicated either poor profit poten¬ 
tial or an improper fit. 

Toy World, a chain of 45 retail toy stores, 
was sold in August 1983. After attempts to secure 
suitable buyers proved unsuccessful, the com¬ 
pany conducted going-out-of-business sales and 
marketed the real estate interests of its Rasco 
variety chain and its 10 remaining J. M. 
McDonald family department stores. 

During fiscal 1984, Wickes divested its 
Wickes Machine Tool Group subsidiary and the 
three Big Acre retail farm products stores, and 
began to seek a buyer for the Behlen-Wickes 
Company, Ltd. operation in Brandon, Manitoba, 
Canada. Behlen-Wickes is a manufacturer of 
grain storage bins and frameless metal buildings 
for agricultural and industrial uses. 

The Wickes Engineered Materials division, 
which transforms carbon graphite and metallic 
powders into specialized components for indus¬ 
trial and consumer products, was sold in early 
fiscal 1985. 

Also early in fiscal 1985, the company divested 
its Behlen Manufacturing Company operation, a 
producer of agricultural storage-related products 
and metal building systems. 
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Security* and Exchange Commission, ’Washington, D.C., 20549 
Form 10-K 

Annual Report pursuant to Section 13 or 15(d) of the 
Securities Exchange Act of 1934 


For the fiscal year ended January 28, 1984 _ Commission file number 1-7999 _ 

Wickes Companies, Inc. 

(Exact name of Registrant as specified in its charter) 

A Delaware Corporation 

(State or other jurisdiction of incorporation or organization) 

95-3501279 

(l.R.S. Employer Identification No.) 

3340 Ocean Park Boulevard, Santa Monica, CA 90405 
(Address of principal offices) 

(213) 452-0161 

(Registrant's telephone number, including area code) _ 

Securities registered pursuant to Section 12(b) of the Act: 

Title of each class 

Common Stock, $2.50 par value 

Name of each exchange on which registered 
Pacific Stock Exchange 

Midwest Stock Exchange _ 

Securities registered pursuant to Section 12(g) of the Act: 

None _ 

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 
or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter 
period that the Registrant was required to file such reports), and (2) has been subject to such filing 
requirements for the past 90 days. 

Yes _X_ No_ 

The aggregate market value of Registrant's common stock $2.50 par value held by nonaffiliates of the 
Registrant (based on the closing price on March 30, 1984 on the Pacific Stock Exchange-Composite 
Transactions) was approximately $57,500,000. 

As of March 30, 1984, the number of outstanding shares of Registrant's common stock $2.50 par value was 

14,385,439 shares. ___ 

Documents Incorporated by Reference 
None 
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Item I. Business 

A. Introduction. Wickes Companies, Inc. (the "Registrant”) is a holding company whose operating 
subsidiaries are engaged in a variety of retail and wholesale merchandising, manufacturing and financial 
services activities. Registrant was incorporated in Delaware in 1980 in connection with the combination 
(the “Combination”) of The Wickes Corporation ("Wickes Corp.”) and Gamble-Skogmo, Inc. (“Gamble”), 
pursuant to which Wickes Corp. and Gamble became operating subsidiaries of the Registrant. Registrant 
and its consolidated subsidiaries are referred to collectively herein as the “Company”. 

On April 24, 1982, Registrant filed a petition in the United States Bankruptcy Court for the Central 
District of California (the “Bankruptcy Court”) seeking reorganization under Chapter 11 of the Federal 
Bankruptcy Code (the “Bankruptcy Code”). Substantially all of Registrant’s domestic subsidiaries have also 
filed petitions for reorganization under the Bankruptcy Code. Registrant and its Chapter 11 subsidiaries are 
continuing to operate their businesses as debtors-in-possession. 

During the Registrant’s last fiscal year, plans of reorganization for Registrant’s Wickes Credit 
Corporation, Gambles Credit Corporation and Aldens, Inc. subsidiaries were confirmed by the Bankruptcy 
Court. On March 16, 1984, Registrant filed a plan of reorganization (the “Plan of Reorganization”) with 
the Bankruptcy Court pursuant to which the remainder of the Company’s Chapter 11 indebtedness and 
equity holder’s interest would be satisfied by the issuance of a combination of cash, stock, warrants and 
debt securities. For further information respecting the reorganization proceedings and the Plan of 
Reorganization, see “Item 3. Legal Proceedings.” 

B. Financial Information About Industry Segments and Foreign and Domestic Operations. For certain 
financial information regarding the Registrant’s business segments and foreign and domestic operations, see 
Note 18 to Consolidated Financial Statements of Wickes Companies, Inc. and Subsidiaries. 

C. Narrative Description of Business. 

GENERAL 

As described above, Registrant was organized in order to effectuate the Combination of Wickes Corp. and 
Gamble and became a publicly held corporation on August 12, 1980 as a result of the Combination. 

Wickes Corp. was incorporated in Delaware on March 17, 1971, and is the successor to a Michigan 
corporation of the same name whose earliest predecessor company was established in 1854. Gamble was 
incorporated in Delaware on May 28, 1928. 

Wickes Corp., together with its subsidiaries, is engaged in merchandising, both retail and wholesale, 
manufacturing and financial services activities. Its retail merchandising operations include building and 
home supply stores, home improvement centers in the United States and Europe and warehouse-showroom 
furniture outlets. Wickes Corp. also wholesales bulk and specialty lumber and building materials. Wickes 
Corp.’s manufacturing operations include the manufacturing of lumber end-products, kitchen cabinets and 
vanities. Wickes Corp.’s financial services business includes purchasing or financing retail consumer 
installment sales contracts and receivables, generated largely from the Company’s operating entities, and 
reinsurance of credit insurance. 

Gamble, together with its subsidiaries, is engaged in merchandising and the manufacture of women’s 
apparel for distribution through part of its merchandising operations. Camble’s merchandising operations 
consist of retailing a variety of consumer goods through company-owned stores; wholesale sales to 
independent dealers; mass merchandising through retail stores operating on high volume and low margin; 
and food and drug sales, including groceries and pharmaceuticals and other drug store merchandise. 

Wickes Corp. and Gamble are each separately subject to the reporting requirements of the Securities 
Exchange Act of 1934 and, accordingly, each is filing a separate Form 10-K Annual Report with respect to 
its fiscal year ended January 28, 1984, including separate audited financial statements. Reference is made 
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to each such separate Annual Report for the additional information with respect to Wickes Corp. and 
Gamble included therein. 

DESCRIPTION OF BUSINESSES 

The Registrant has classified its businesses into four segments without regard to whether a given operation 
has historically been a part of Wickes Corp. or Gamble. These four segments are Lumber and Building 
Materials, General and Apparel Retailing, Manufacturing and Other, and Finance. Unless otherwise stated, 
all information is as of January 28, 1984. 

Lumber and Building Materials. The Registrant, through its Wickes Corp. subsidiary, is one of the largest 
retailers of lumber, plywood and related building materials in the United States and Europe. Wickes 
Corp.’s Wickes Lumber Division operates 227 building and home supply stores in 36 states through which 
a full line of building materials and related products are sold to homeowners, contractors and farmers. The 
Wickes Lumber Centers carry practically every item necessary to build a home and for the improvement 
and maintenance of residential, commercial and farm structures. These items include lumber, plywood, 
paneling, millwork, kitchen hardware, insulation, roofing, siding, paint, flooring and electrical and 
plumbing fixtures and supplies. The Wickes Lumber Centers generally include a retail store with display 
facilities, warehouse space, storage shed and a railroad siding. 

The Registrant also operates a chain of 56 Builders Emporium home improvement stores in California. 
The Builders Emporium stores sell an extensive line of materials, tools, and supplies required by 
homeowners for home maintenance, repair and remodeling. The merchandise sold includes lumber and 
building materials, plumbing and electrical supplies, hardware, tools, automotive supplies, paint and floor 
covering, housewares, gardening and patio items and some seasonal merchandise. The Builders Emporium 
stores are located either in small to medium-sized neighborhood shopping centers or as stand-alone 
buildings with adequate and accessible parking areas and facilities for loading and unloading trucks. 

In addition, the Registrant operates 66 building materials and home improvement centers in Europe, 
including 24 in the Netherlands, II in Belgium, 12 in West Germany and 19 in the United Kingdom. 

The Registrant, through the Sequoia Supply division of Wickes Corp., wholesales bulk and specialty 
lumber and building materials to retail lumber and building supply yards and industrial accounts through 
40 Sales Distribution Centers located in 25 states, principally in the Midwest, Southeast and West Coast 
sections of the United States. 

General and Apparel Retailing. The Registrant through the Red Owl Stores, Inc. (“Red Owl”) subsidiary 
of Gamble, sells groceries and other merchandise at retail through 48 company-owned food stores 
operating under the name “Red Owl” and at wholesale to 272 Red Owl stores owned and operated by 
independent dealers. Included in the company-owned stores are 34 “Country Stores” selling groceries to 
the value-conscious consumer. Although many of the stores are located in small towns in Michigan, 
Wisconsin, North and South Dakota and Iowa, Red Owl is also one of the largest food retailers in the 
Minneapolis-St. Paul metropolitan market. 

Snyder’s Drug Stores, Inc., sells pharmaceuticals, health and beauty aids and other drug store 
merchandise at retail through 55 company-owned Snyder’s Drug Stores and at wholesale to 143 stores 
owned and operated by independent dealers. Snyder’s stores are located principally in Minnesota and 
Wisconsin, as well as North and South Dakota, Illinois, Iowa and Michigan. 

The Registrant, through its Gamble subsidiary, Howard Bros. Discount Stores, Inc. (“Howard 
Brothers”), and its subsidiary, Howard Bros, of Phenix City, currently operates 104 mass merchandising 
stores under the name “Howard’s BranDiscount”, in 10 southern states. These stores are located primarily 
in medium-sized cities and market goods to appeal to the value-conscious consumer. The Howard’s 
BranDiscount stores offer a wide variety of nationally advertised, name brand merchandise at discount 
prices including housewares, clothing, health and beauty aids, hardware, automotive equipment and 
supplies, sporting goods, small appliances and home furnishings. Howard Brothers’ subsidiary Southland 
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Wholesale Distributors, Inc. is a wholesaler specializing in supplying firearms, sporting goods, paper 
supplies and chemical cleaners to retail outlets. 

The Registrant believes its Woman’s World Shops, with over 138 stores located principally in large 
regional shopping centers in the suburbs of major cities of the United States, is one of the nation's largest 
retailers of fashions for the large-sized woman. Woman’s World offers a complete fine of fashion apparel at 
moderate prices. During 1984, Woman’s World intends to open its first "off price” retail stores offering 
large-sized women’s clothing at a discount. 

The Registrant’s Mode O’Day store operations consist of 550 franchised stores and 50 company-owned 
stores operating under the names “Mode O’Day” and “Fashion Crossroads”. These stores, located 
throughout the United States principally in small towns, handle lower-priced lines of women’s apparel and 
accessories. The Registrant supplies merchandise to its franchised stores on consignment. In addition, the 
Mode O’Day operations include 18 company-owned Sarco close-out stores and seven facilities which 
manufacture women’s apparel for sale through the Mode O’Day stores. 

Through its Wickes Furniture Division, the Registrant sells furniture and home furnishings, primarily 
nationally advertised brands, through a chain of 15 Wickes Furniture warehouse-showrooms located 
principally in California and the Midwest. The warehouse-showroom facilities generally incorporate a 
warehouse and showroom within a single freestanding building with adjacent parking and are located in 
proximity to expressway interchanges or major highways. Substantial inventories are maintained at most of 
the warehouse-showroom facilities, enabling customers in most instances to carry away their purchases. 

Through its Gamble subsidiary, the Registrant operates 34 full-service retail furniture stores, principally 
under the name “Leath”, in Florida, Illinois, Indiana, Iowa, Michigan and Wisconsin. The stores range in 
size from approximately 10,000 square feet to 57,000 square feet with the average being approximately 
34,000 square feet. Leath offers merchandise in the medium to upper-medium price ranges. 

Manufacturing. Yorktowne, Inc., a subsidiary of the Registrant’s Wickes Corp., manufactures kitchen 
cabinets and vanities sold to builders, remodelers, wholesalers and retail outlets including Wickes Lumber 
Stores. Yorktowne also manufactures certain case goods for homes, piece goods for various institutions, and 
custom components for a variety of manufacturing concerns. 

Finance. Registrant is also engaged in the business of purchasing consumer installment sales contracts and 
accounts receivable generated primarily by its merchandising operations. Registrant conducts its credit 
operations through its subsidiary Wickes Credit Corporation ("WCC ”), which has purchased receivables 
generated primarily from retail sales of lumber, building materials and furniture sales by Wickes Corp. 
WCC’s plan of reorganization was confirmed on December 9, 1983, and pursuant to that plan, WCC has 
continued to provide credit services to Registrant’s other subsidiaries. In addition, as a result of Gambles 
Credit Corporation’s merger into Gamble, Gamble is now financing receivables generated by certain of its 
retail operations. 

The Registrant, through its unconsolidated Western Diversified subsidiary, acts as agent and 
underwriter for credit insurance including credit life, credit property insurance and credit accident and 
health insurance as well as provides automobile extended warranty and computer software programs for 
the automobile industry. 

Discontinued Operations and Other. In order to improve the Company’s financial condition and enhance 
its prospects for a successful reorganization, Registrant either closed or sold a number of operations during 
the fiscal year. Sales of stores included in a store closing program and sales of discontinued operations are 
excluded from the Consolidated Statements of Operations. See Item 3. “Legal Proceedings — Significant 
Events During the Reorganization”, and Note 2 to Consolidated Financial Statements — “Consolidation”, 
and Notes 3 and 4 to Consolidated Financial Statements. 

In November 1983, Wickes Corp. sold its Wickes Machine Tool Group subsidiary. During April 1984, 
Wickes also sold Wickes Corp.’s Wickes Engineered Materials Division. 
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On April 16, 1984, Registrant announced that agreement had been reached for the sale of its Behlen 
Mfg. Co. subsidiary of Wickes Corp. Behlen manufactures commercial, agricultural and industrial 
structures. Registrant is currently seeking buyers for certain of its other smaller operations. Registrant 
intends to continue operating these businesses pending their sale. 

SEASONALITY 

Certain of Registrant’s merchandising operations are subject to varying seasonal influences. Most of the 
apparel and general merchandising operations are highly seasonal, with a substantial portion of sales 
occurring in the fourth quarter of the year, reflecting Christmas holiday sales. In addition, certain of the 
lumber and building materials operations follow a seasonal pattern, with the greatest strength shown in the 
second and third quarters of the year, reflecting the seasonal increase in construction. 

In part, the working capital needs of the Registrant’s operations which are subject to significant 
seasonal patterns have typically been met by short-term borrowings. Such short-term borrowings have been 
incurred in recent years through the use of short-term bank lines of credit and, during the reorganization 
proceedings, through loans between the principal operating subsidiaries of Registrant. 

COMPETITION 

The merchandising businesses in which Registrant is engaged are highly competitive. The retail stores 
operated or supplied by the Registrant have many competitors in the markets they serve. Such competition 
in most cases includes stores operated or supplied by large well-financed national and regional chains as 
well as locally-owned and operated independent stores. The merchandise offered for sale in the retail stores 
operated or supplied by the Registrant, or comparable merchandise, is generally available through 
competing merchants. 

Although Registrant has dedicated substantial amounts to capital improvements, new stores, and 
remodelings fcr its various operations, Registrant had not allocated sufficient amounts to these activities 
prior to the Chapter 11 proceeding, with the result that many of its operations had not been upgraded and 
modernized to reflect current retailing philosophies or to respond to competitive pressures. Although 
Registrant has substantially improved its operations in this regard, it has been, and in some cases remains, 
at a competitive disadvantage relative to store sizes, condition and other capital improvements. In addition, 
many of Registrant’s businesses are mature, with work forces of significantly longer tenure than those of its 
newer competitors. Accordingly, Registrant’s salaries and related expenses, principally in its Red Owl 
subsidiary of Gambles, are significantly higher than certain of its competitors. Although Registrant has 
succeeded in obtaining concessions from employees and the unions involved, this disparity has had a 
negative impact on Registrant’s competitive position in these businesses. 

The wholesale operations of the Registrant’s Gamble subsidiary compete principally with similar 
“voluntary group” wholesalers which, like the Registrant, offer programs that provide a source of 
merchandise, a common store name under which to do business and a variety of advertising, sales 
promotion and other merchandising and management services. The independent dealers who rely on the 
Registrant’s subsidiaries as voluntary group-wholesalers are not required to purchase their merchandise 
requirements from such subsidiaries and, as a result, the Registrant also competes with such other 
wholesale distributors. 

The wholesale lumber and building material distribution operations carried on by Wickes Corp.’s 
Sequoia Supply division encounter competition primarily from captive warehouses operated by other 
companies which are engaged in forest products manufacturing and, to a lesser extent, smaller independent 
wholesalers. The Registrant believes that it is competitive with most captive warehouses and other 
competitors in the forest products business as a result of its high-quality products and the services provided 
by its Sequoia Supply operation. 
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ENVIRONMENTAL CONTROL REGULATIONS AND ENERGY SUPPLIES 

Certain of the Registrant’s manufacturing and forest products operations are subject to Federal, state and 
local provisions regulating the discharge of materials into the environment. Although the Registrant is 
unable to predict whether, or in what manner, these provisions may be modified c altered in the future, 
it believes that compliance with present provisions will not have a material effect on its expenditures, 
income or competitive position. The amount which the Registrant has expended in any one year in order 
to comply with environmental regulations has not been material. In recent years. Registrant’s businesses 
have, generally, experienced an increase in energy costs. Registrant is not currently suffering any material 
energy shortages and the increase in energy costs has largely abated. 

EMPLOYEES 

As of January 28, 1984, the Registrant employed approximately 27,900 persons, of which approximately 
21,200 were hourly and 6,700 were salaried employees. Approximately, 6,950 employees are represented by 
labor unions. Registrant believes that its relations with its employees, and with the unions that represent 
certain of them, are satisfactory. 


Item 2. Properties 

Lumber and Building Supplies Retail Stores and Wholesale Distribution Centers. The Registrant’s Wickes 
Corp. subsidiary owns 148 domestic Wickes buildings and home supply centers and leases the land or the 
land and buildings of an additional 79 such facilities. Of the 56 Builders Emporium Centers, one is owned 
and 55 are leased under leases expiring at various dates between 1984 and 2005, subject to various renewal 
options. 

Of the 40 wholesale lumber and building material Sales Distribution Centers operated by Wickes 
Corp.’s Sequoia Supply division, seven are owned, two are owned in part and leased in part and 31 are 
leased under leases expiring at various dates between 1984 and 1999. Most of these leases permit Sequoia 
Supply to renew the lease for additional terms. 

General Merchandising, Mass Merchandising and Food and Drug Retail Stores. Most company-operated 
stores of the Registrant’s Gamble subsidiary are occupied under lease agreements and have a wide range of 
terms and conditions. As of fiscal year end. Gamble occupied approximately 12 million square feet of 
spare devoted to retailing and on-site warehousing operations. In connection with these operations, Gamble 
and its subsidiaries own approximately 15 warehouses and lease approximately 12 others, all of which 
provide an aggregate of approximately 2.5 million square feet of space. Warehouse leases expire between 
1984 and 2000 subject to renewal or extension options in most cases. 

Gamble also occupies bakery facilities, and meat and other processing facilities which are used in 
connection with its food merchandising operations. The principal bakery facilities are located in company- 
owned warehouse space, with other bakery facilities located in leased space. Meat and other processing 
facilities containing approximately 67,000 square feet are leased. 

Furniture Retail Stores. Wickes Corp. has 15 showroom-warehouse furniture facilities ranging in size from 
approximately 40,000 square feet to 170,000 square feet containing an aggregate of approximately 
1,875,000 square feet. Wickes Corp. leases the land and buildings for nine of these furniture facilities 
under leases expiring at various dates from 1993 to 2007 with additional renewal terms in most cases. Of 
the Leath retail furniture facilities operated by Registrant’s Gamble subsidiary, 25 are occupied under 
leases expiring between 1984 and 2000 and nine are owned. 
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Manufacturing Facilities. The location and general character of the principal manufacturing facilities utilized 
by the Registrant and the nature of the manufacturing operations in which such facilities are used, (all of which 
are owned unless otherwise indicated), are as follows: 

Forest Products Manufacturing. Registrant owns approximately 1 million square feet of facilities in 
California, Idaho and Montana and leases approximately 50,000 square feet of facilities in Wyoming and 
California. Registrant intends to divest itself of its Forest Products Manufacturing facilities. 

Industrial, Wood Products, and Furniture Manufacturing. In conjunction with its Yorktowne and Lee L. 
Woodard subsidiaries, Registrant owns in excess-of 1 million square feet of manufacturing facilities 
principally in Owosso, Michigan and Mifflinburg and Red Lion, Pennsylvania. The locations of other 
facilities include Riverside, California and Maxton, North Carolina. Certain facilities will be divested in 
connection with the sale of operations. 

Women’s Apparel Manufacturing. Registrant’s apparel manufacturing facilities total approximately 
300,000 square feet of leased facilities in Utah, California, Ohio, Iowa and Nebraska. 


Item 3. Legal Proceedings 

CHAPTER 11 REORGANIZATION 

On April 24, 1982, Registrant filed a petition for reorganization under Chapter 11 of the Bankruptcy Code 
in the Bankruptcy Court. At about the same time, substantially all of Registrant’s domestic operating 
subsidiaries and credit company subsidiaries also filed petitions for reorganization. Exhibit 22 to this Annual 
Report contains a complete list of Registrant’s subsidiaries marked to indicate those subsidiaries which are 
and are not included in the reorganization proceedings. The various proceedings have been consolidated 
for administrative but not substantive purposes. Registrant and its Chapter 11 subsidiaries are operating 
their businesses as debtors-in-possession, subject to the supervision of the Bankruptcy Court. 

PROPOSED PLAN OF REORGANIZATION 

On March 16, 1984, Registrant filed its proposed Plan of Reorganization with the Bankruptcy Court. 
Registrant’s proposed Plan contemplates settlement of approximately $1.3 billion in general unsecured 
indebtedness of Registrant and its Chapter 11 subsidiaries through the distribution to unsecured creditors of 
the Company, and preferred shareholders of WVkes Corp. and Gamble, of cash of approximately $298 
million (excluding approximately $22 million in priority claims) and the issuance of approxim ,ely $168.9 
million in face amount of two-year 12% notes; approximately $242.5 million in face amount of nine-year 
12% debentures; approximately $150 million in face amount of twenty-year variable interest rate 
debentures; approximately 81,604,000 shares of common stock representing 85% of the then-outstanding 
common stock of the Reorganized Company; and approximately 8,160,000 warrants for the purchase of 
common stock. Also contemplated by the Plan is a distribution to Registrant’s common shareholders 
consisting of approximately 14,400,000 shares of common stock representing 15% of common stock to be 
outstanding and approximately 2,880,000 warrants. The proposed Plan contemplates the merger of 
Registrant, Gamble, and Wickes Corp. into a single entity with all securities issued under the Plan of 
Reorganization to be those of the Reorganized Company. The distributions to each class of creditors 
generally reflect the relative seniority of that class and the financial condition and earning capacity of the 
debtor which incurred the liability. 
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The following table shows the approximate amount and nature of distributions to be received by 
creditors and shareholders under the Plan of Reorganization, as of the effective date of the Plan: 

Approximate 2-Year 9-Year 20-Year Common 

Creditors (S in millions) Claims Cash Notes Notes Notes StocklaXb) Wc 

Common 

Stock 

irrantt(b) 

The Wickes Corporation 

Senior Creditors, including 
holders of unsubordinated 
public debt 

$ 577.7 

$ 87.4 

$ 75.0 

$206.5 $ — 

51.6% 


Woodard Subsidiary 

2.3 

1.0 

1.3 

— — 

— 

— 

Subordinated Creditors; i.e. 

5 %% and 9% convertible 
subordinated debentures 

31.9 

1.6 



4.9% 



611.9 

90.0 

76.3 

206.5 — 

56.5% 

_ 

Gamble-Skogmo, Inc. 

Senior Creditors, including 
former Gambles Credit 

Corp. subordinated 
bondholders 

300.8 

195.8 

76.8 


2.0% 


Howard Bros. Subsidiary 

45.1 

9.0 

— 

36.0 — 

— 

1.0% 

Woman’s World Subsidiary 

3.2 

3.2 

— 

— — 

— 

— 

Senior Subordinated Sinking 
Fund Notes and Debentures 

44.0 


15.8 

— 18.75 

3.0% 

1.0% 

7% Subordinated Income Notes 

8.4 

— 

— 

— 5.0 

0.667% 

0.5% 

7-10% Subordinated Income 
Capital Notes 

244.6 



— 126.25 

20.333% 

6.0% 


646.1 

208.0 

92.6 

36.0 150.0 

26.0% 

8.5% 


$1,258.0 

$298.0 

$168.9 

$242.5 $150.0 

82.5% 

8.5% 


(a) Preferred shareholders of Wickes Corp. and Gamble will receive common stock representing 2.5% of 
the then-outstanding common stock of the Reorganized Company. 

(b) Holders of common stock will receive common stock representing 15% of the then-outstanding common 
stock of the Reorganized Company and warrants to purchase an additional 3% of the outstanding 
common stock, as of the effective date of the Plan. 

The two-year notes are payable in four semi-annual, equal installments of principal and interest with 
the Company having the right to extend the final principal payment for up to 18 months, during which 
the interest rate would be determined based on the prevailing prime rate. 

The nine-year notes are payable in equal amounts annually. For the first two years interest, as well as 
principal on the nine-year notes, is payable annually; thereafter, interest on the nine-year notes is payable 
semi-annually. 

The 20-year notes all mature at the end of the 20th year, and interest is payable semi-annually. 

The official creditors' and equity holders’ committees (representing the unsecured creditors of 
Registrant and its operating subsidiaries and their various subcommittees) have all voted to support the 
Plan of Reorganization, except for one subcommittee which has voted not to oppose the Plan. 

The Plan of Reorganization is subject to approval by a majority in number and two-thirds in amount 
of each class of creditors voting, and the holders of two-thirds of the outstanding shares. The Plan of 
Reorganization is further subject to confirmation by the Bankruptcy Court. 

Registrant anticipates that a hearing on confirmation of the Plan of Reorganization will be held in 
October 1984, and that if confirmed, an interim cash distribution to creditors would be made 60 days after 
entry of the Bankruptcy Court’s confirmation order. The Plan contemplates an effective date on or about 
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January 26, 1985 — the end of Registrant’s fiscal year — at which time Registrant and Gamble will be 
merged into Wickes Corp., which thereafter will be called Wickes Companies, Inc. and which will 
thereafter conduct the operations of Registrant and its current operating subsidiaries. Registrant’s current 
management will continue to manage and operate the Reorganized Company. 

Significant Events During the Reorganization. 

Liquidation or Sale of Certain Operations Under Chapter 11. In order to improve its financial condition 
and enhance the prospects for a successful reorganization. Registrant has either closed or sold a number of 
operations since filing for reorganization. All of these sales or closures were made with Bankruptcy Court 
approval or pursuant to Bankruptcy Court guidelines. 

Substantially all of Registrant’s Gamble's operating divisions and subsidiaries have closed or otherwise 
disposed of unprofitable locations and facilities. Further, in August 1982, substantially all of the non¬ 
operating assets of Gamble’s C&M Leasing Company and Gambles International Leasing Corporation, were 
sold. The purchaser, Dart and Kraft Leasing, Inc., is managing these companies’ remaining lease portfolios. 
In December 1982, Aldens, Inc. and its subsidiary, America Direct, Inc., a large catalog retailing operation, 
was closed. A plan of reorganization for Aldens and America Direct was confirmed on November 15, 1983. 
In fiscal years 1983 and 1984, Gamble sold substantially all the assets of its Maxwell Home Furnishings 
division and closed its five remaining Maxwell stores together with 14 Leath furniture stores and three 
Leath warehouses. Also sold or closed was Gamble’s 13-store Gambles Department Stores Division; its JM 
McDonald soft goods stores; its 45 toy stores operating under the names of “Toy World”, “Toy House” 
and “Toys 4 U”; its 56 variety stores operating under the name “Rasco”; its 36 retail yardage stores 
operating under the name “House of Fabrics”; and its three Big Acre retail feed stores. 

With respect to its Wickes Corp. operating subsidiary, in August, 1982, Registrant caused to be sold 
substantially all of the furniture, fixtures and other assets (excluding the lease portfolios) of Wickes Leasing 
-Corporation and Big 4 Lease Co. In May 1982, substantially all of the assets of Wickes Corp.’s agricultural 
grain division, Wickes Agriculture, was sold. Registrant also sold Wickes Corp.’s MacGregor Golf Company 
subsidiary. In fiscal 1983 and 1984, Wickes Corp. closed 53 Wickes Lumber Stores, four Wickes Forest 
Industries locations and 12 Wickes Furniture stores. Wickes Corp. also sold its interests in four building 
materials distribution centers in Saudi Arabia and in a small Saudi Arabian construction company, and 
liquidated its interest in a Kuwaiti building materials distribution operation. In November 1983, Wickes 
Corp. sold its Wickes Machine Tool Group and in April 1984, Wickes Corp. sold its Engineered Materials 
Division and announced that agreement had been reached for the sale of its Behlen Mfg. Co. subsidiary. 

Confirmed Plans of Reorganization. Prior to November 30, 1983, Gambles Credit Corporation (GCC) 
was a wholly-owned subsidiary of Gamble nroviding consumer receivable financing for Gamble operating 
entities. On November 30, 1983, pursuant to the terms of a separate GCC plan of reorganization, GCC 
was merged into Gamble. The GCC plan of reorganization provided for cash payment in full of 
approximately $220 million of allowed claims against GCC except for approximately $66.7 million of 
claims held by GCC subordinated creditors who received a claim against Gamble equal to that of a senior 
creditor of Gamble. In addition, the plan of reorganization settled certain iitigation between GCC and 
Gamble and its other subsidiaries. 

On November 15, 1983, the Bankruptcy Court confirmed a consolidated plan of reorganization for 
Aldens, Inc. and its wholly-owned subsidiary America Direct, Inc. (the "Aldens Plan”). The Aldens Plan 
also compromised the claims of Aldens, Inc. and Gamble regarding customer receivables. Pursuant to the 
terms of the Aldens Plan, the creditors (principally trade creditors) of these two companies have received a 
cash distribution in an amount representing 45% of their allowed claims. 

On December 9, 1983, the Bankruptcy Court confirmed a plan of reorganization (the “WCC Plan”) 
for Wickes Credit Corporation (“WCC”). WCC is a subsidiary of Wickes Financial Corporation, which is a 
subsidiary of Wickes Corp. The WCC Plan provided for distributions to unaffiliated WCC creditors in the 
form of cash or a combination of cash and notes in the approximate aggregate amount of $110 million, 
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constituting approximately 100% of their claims. The WCC Plan also provided for payment of inter¬ 
company claims to Gamble through issuance of a note payable in five years and bearing interest at 9% per 
year. 

Class Actions. Between April 1, 1982 and August 2, 1982, eight class action complaints alleging various 
violations of the Federal securities laws, as well as state law breaches of fiduciary duty and fraud, were 
filed by current or former security holders of Registrant, Wickes Corp. and Gamble. The actions filed 
before the commencement of Registrant’s consolidated Chapter 11 proceeding named Registrant as a party 
defendant together with certain former officers and directors of the Registrant; actions filed subsequent 
thereto named only former officers and directors as defendants. These actions have been consolidated for 
coordinated pre-trial proceedings before the United States District Court for the Southern District of 
California, MDL Docket No. 51G. The consolidated amended complaint does not name Registrant as a 
defendant. 

On December 21, 1982, the United States District Court for the Southern District of California issued 
an order granting class certification in all consolidated cases, except one — the Groebner suit (which 
already had a certified class comprised of former Gamble shareholders). The class certified for the 
remaining seven actions consists of "all persons who purchased or otherwise acquired any publicly traded 
securities of Wickes Companies, Inc. or The Wickes Corporation from August 12, 1980 through March 15, 
1982, and who were damaged thereby”. 

The Company has taken the position that all claims of class members for damages or rescission arising 
out of the purchase or sale of the securities of the Company are subordinated to the claims of the 
securities themselves. On May 18, 1983, the Bankruptcy Court entered its order granting the Company’s 
motion to so subordinate the claims of the class representatives. In March, 1983, certain of the class 
representatives attempted to file a single class claim with respect to all the class actions, except Groebner. 
Registrant objected to such claims on the ground that all class members are required to file individual 
proofs of claim as a prerequisite for participating in a distribution. On May 10, 1983, the Bankruptcy 
Court ruled that there could be a class claim solely for the purposes of distribution, but that the filing of 
an individual claim is a prerequisite for voting to confirm the Plan of Reorganization. Registrant may 
appeal this ruling insofar as it effects distribution in the reorganization proceedings. 

The Registrant has objected to the claims relating to the class action allegations on several grounds. 
There has been no discovery concerning these issues or active litigation of the objections in the 
reorganization proceedings to date. 

Various of Registrant’s former officers and directors named as defendants in these class actions have 
made claims for indemnification of legal expenses. The Company maintained $20 million in officers’ and 
directors’ liability insurance (with an additional $10 million in coverage applicable to Gamble) applicable 
to these class actions. Should any of the individual defendants in the class action cases (or other suits 
arising out of their service as officers and directors of the Company) incur liability which is not covered by 
insurance, such persons may seek to assert a claim for indemnification or contribution against the 
Company. To the extent that any such claim was proper under applicable law, the claimant would have 
an unsecured creditor’s claim in the reorganization proceedings. The Registrant has taken the position that 
such claims would either be disallowed or would be subordinated pursuant to the Bankruptcy Code and 
intends to file objections to such claims on numerous other grounds as well. 

Investigations. At the commencement of the Chapter 11 proceedings, the Los Angeles office of the SEC 
informally requested Registrant to provide it with information relating to the timing and content of 
disclosures relating to financial condition, results of operations and related matters made by Company prior 
to Company’s filing of petitions in bankruptcy. Company responded to this request and no further requests 
have been received. 

In June 1982, the Bankruptcy Court appointed as examiner the law firm of Jones, Day, Reavis & 

Pogue (the “Examiner”) to conduct an investigation covering, among other things, an examination of the 
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(Continued) 


past acts and conduct of Registrant, its officers, directors, agents, employees and accountants, and the 
claims which Registrant and its subsidiaries may have arising therefrom. The Examiner’s Interim Status 
Report and Request for Instructions (the “Report”) was filed with the Bankruptcy Court on August 12, 
1983. The Report analyzed, among other things, the costs and benefits of conducting further investigations. 
On September 16, 1983, after a noticed hearing, and upon the recommendation of the United States 
Trustee, the Bankruptcy Court ordered the Examiner to terminate its investigation but authorized the 
Examiner to remain familiar with developments in Company’s Chapter 11 cases. In addition to the 
foregoing governmental investigations, representatives of various creditor and shareholder interests have 
undertaken investigations into various aspects of the Company in order to aid them in evaluating their 
respective claim priorities relative to other creditor groups. 


Item 4. Submission of Matters to a Vote of Security Holders 

No matters were submitted to a vote of Registrant’s security holders during the last quarter of its fiscal 
year ended January 28, 1984. 
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Part II 


Item 5. Market for the Registrant’s Common Stock and Related Stockholder Matters 

The Registrant’s common stock is listed on the Midwest and Pacific Stock Exchanges. Untii May 10, 1982, 
the Registrant’s common stock was also listed on the New York Stock Exchange. The high and low sales 
prices of the Registrant’s common stock as reported by The Wall Street Journal for “New York Stock 
Exchange — Composite Transactions” (after May 10, 1982, “Other Markets — Pacific Exchange Sales”) for 
the past two fiscal years were: 


Fiscal 1983 

High 

Low 

First Quarter 

8% 

2 

Second Quarter 

3% 

2 

Third Quarter 

4^« 

2> 

Fourth Quarter 

7% 

2^8 

Fiscal 1984 

First Quarter 

8% 

5V* 

Second Quarter 

8 

5 

Third Quarter 

IV* 

5 

Fourth Quarter 

6% 

4% 


There were 23,580 record holders of the Company’s common stock on January 28, 1984. 
During the period, the Registrant paid no cash dividends. 


Item 0. Selected Financial Data 

On April 24, 1982, the Company filed a petition for reorganization under Chapter 11 of the Federal 
Bankruptcy Code. Substantially all domestic subsidiaries also filed petitions for reorganization. As described 
in Note 1 to Consolidated Financial Statements, interest expense on unsecured debt during the period of 
the proceedings has generally not been reflected in the financial statements. Further, as discussed in Notes 
3 and 4 to Consolidated Financial Statements, the Company has discontinued certain operations and closed 
certain store locations which were either unprofitable or of limited potential. Related reserve requirements 
were provided in fiscal years 1981, 1982 and 1983. Because of these actions, the Selected Financial Data 
for the five years ended January 28, 1984 should not be considered indicative of current or future 
operations or income. Additionally, in August 1980, the Company acquired Gamble-Skogmo Inc. in a 
transaction accounted for as a purchase, and amounts for fiscal year 1981 are, therefore, not comparable 
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with amounts for fiscal year 1980. This data should be read in conjunction with the consolidated financial 
statements and notes thereto (in thousands except per share amounts): 


Fiscal Year Ended 

January 28, 
1984 

January 29, 
1983 

January 30, 
1982 

January 31, 
1981 

January 26, 
1980 

Net sales 

$2,875,085 

$2,638,215 

$3,517,208 

$2,486,824 

$1,760,721 

Income (loss) from continuing operations 

9,498 

(143,446) 

(189,977) 

8,052 

34,262 

Net income (loss) 

24,794 

(248,682) 

(258,253) 

8,276 

39,701 

Income (loss) per common share: 

Continuing operations 

.66 

(9.89) 

(13.21) 

.46 

2.85 

Net income (loss) 

1.72 

(17.12) 

(17.91) 

.48 

3.32 

Total assets 

1,638,945 

1,898,605 

1,939,086 

2,107,339 

976,132 

Long-term debt, capital lease obligations 

and redeemable preferred stocks 

223,682 

146,550 

808,861 

875,388 

327,754 

Dividends: 

Cash per common share 

_ 

— 

.52 

1.04 

1.04 

Stock per common share 

— 

- 

5% 

- 

— 


Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations 

Liquidity and Capital Resources. Because of a continuing deterioration of the profitability of the 
Company’s operations, combined with an increased demand for working capital, a rapidly deteriorating 
trade/credit situation, and the Company’s unsuccessful efforts to obtain relief from all of its unsecured 
creditors, the Company filed for protection under Chapter 11 of the Federal Bankruptcy Code for itself 
and most of its domestic subsidiaries on April 24, 1982 with other filings during the week following. See 
also Note 1 to Consolidated Financial Statements. 

During fiscal year 1983, the Company sold its 75% interest in MacGregor Golf Company and all of 
Wickes Agriculture Division for aggregate cash proceeds of $60.4 million. Proceeds during the year from 
liquidations of inventory and other assets of stores closed aggregated $33.1 million. Additionally, subsequent 
to the filing of Chapter 11 petitions, the Company has generally not been required to make debt service 
payments on its unsecured indebtedness. Although offset by an almost non-existent trade credit during the 
earlier part of the fiscal year, by Chapter 11 costs and by adverse economic conditions, the combined 
effect of the aforementioned resulted in a significantly improved cash position at fiscal year-end, at which 
date cash and short-term cash investments totalled $324.7 million. 

During the latter part of fiscal year 1983, the Company improved its relationships with vendors, 
replenished store inventories and made significant progress in the restoration of trade credit. Additionally, 
remodeling and upgrading of facilities, as well as improvements in other areas of the businesses, have been 
made. These programs have continued during fiscal year 1984. 

During fiscal year 1984, the outstanding retail accounts receivables generated by the Company’s now 
closed Aldens, Inc. catalog sales operations were sold for aggregate proceeds of $164 million. Additionally, 
the Company’s sale of its 35% interest in CanWest Financial Services (U.S.), Inc., along with collection of 
related receivables, generated proceeds of $51.3 million. Proceeds during the year from liquidations 
aggregated $29.3 million. 

As described in Note 1 to Consolidated Financial Statements, plans of reorganization for Wickes Credit 
Corporation, Gambles Credit Corporation and Aldens, Inc. and its subsidiary, America Direct, Inc., subsidiaries 
of the Company, were approved by the requisite vote of the creditors of each company and confirmed by the 
Bankruptcy Court during fiscal year 1984. Under thee plans of reorganization, approximately $210 million was 
disbursed during fiscal year 1984 in satisfaction of claims. A revolving credit agreement in the amount of $99.2 
million and a standby loan agreement in the amount of $50.0 million were entered into during fiscal year 1984. 
At January 28, 1984, $82.4 million was available under these agreements. 
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Also as described in Note 1 to Consolidated Financial Statements, in February 1984, the Company 
reached an agreement in principle with its creditors’ committees and in March 1984, filed its proposed 
Plan of Reorganization with the Bankruptcy Court pursuant tc which approximately $1.3 billion in pre- 
Chapter 11 indebtedness would be settled through the payment of approximately $298 million in cash 
(excluding approximately $22 million in priority claims), the issuance of debt securities in the aggregate 
face amount of $561.4 million, the issuance of common stock representing an aggregate of 82.5% of the 
outstanding common stock of the Company following reorganization, and the issuance of warrants 
aggregating approximately 8.5% of the Company’s common stock. Additionally, preferred shareholders 
would receive an aggregate of 2.5% of the then-outstanding common stock. Common shareholders would 
receive 15% of the common stock to be outstanding and warrants aggregating approximately 3% of the 
Company’s common stock. 

Fiscal Year 1984 vs Fiscal Year 1983. The upturn in general economic conditions, particularly in the 
lumber and building materials operations, contributed to a significant improvement in the Company’s 
operating results for the fiscal year ended January 28, 1984. The increase in the lumber and building 
materials segment was primarily attributable to the increased level of residential construction in fiscal year 
1984 as compared to fiscal year 1983. Lumber, building materials and furniture operations are affected by 
the level of residential construction, which was at an historical low during fiscal 1983. 

Net sales for fiscal year 1984 totalled $2,875.1 million, representing an increase of 9.0% from the 
$2,638.2 million reported for fiscal year 1983. The increase was primarily attributable to increased sales in 
the lumber and building materials operations. 

Income (loss) before income taxes (benefit) of continuing consolidated operations for fiscal year 1984 
was $3.8 million compared with $(153.0) million for fiscal year 1983. The loss for fiscal year 1983 reflects 
an accrual of $42.1 million for closing and disposal/liquidation of divisions and individual stores included 
in a store closing program and the write-off of debt discount and expense of $52.2 million. Interest expense 
included in the Consolidated Statements of Operations was $20.4 million for fiscal year 1984 compared 
with $50.1 million for the prior fiscal year. As described in Note 1 to Consolidated Financial Statements, 
interest expense on unsecured debt during the period of the Chapter 11 proceedings has generally not 
been reflected in the financial statements. 

For information regarding gain on sales of securities during fiscal year 1984, see Note 15 to 
Consolidated Financial Statements. 

Income taxes for fiscal year 1984 represent Federal, state and foreign income taxes, before utilization 
of operating loss carryforwards. Utilization of operating loss carryforwards is reported as an extraordinary 
credit in the Consolidated Statements of Operations. See also Note 16 to Consolidated Financial Statements. 

Fiscal Year 1983 vs Fiscal Year 1982. A deteriorating trade/credit situation which affected availability of 
merchandise from suppliers, particularly during the earlier portion of the fiscal year, combined with 
adverse general economic conditions, severely impacted operating performance during the fiscal year ended 
January 29, 1983. The lumber, building materials, furniture and manufacturing operations, were 
particularly affected by these conditions. 

Net sales for fiscal year 1983 totalled $2,638.2 million, representing a decline of 25.0% from the 
$3,517.2 million, reported for fiscal year 1982. The sales decline reflects exclusion in fiscal year 1983 of 
stores included in a store closing program (see Note 2 to Consolidated Financial Statements) and adverse 
general economic conditions. 

Loss before income taxes of continuing consolidated operations for fiscal year 1983 was $153.0 million 
compared with $262.4 million for fiscal year 1982. The loss for fiscal year 1983 reflects an accrual of $42.1 
million for closing and disposal/liquidation of divisions and individual stores included in a store closing 
program compared with an accrual of $200.1 million during fiscal year 1982. Also reflected in the fiscal 
1983 loss was the write-off of debt discount and expense of $52.2 million. Interest expense included in the 
Consolidated Statements of Operations was $50.1 million for fiscal year 1983 compared with $172.5 million 
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for the prior fiscal year. As described in Note 1 to Consolidated Financial Statements, interest expense on 
unsecured debt during the period of the Chapter 11 proceedings has generally not been reflected in the 
financial statements. 

Equity in pretax income (loss) of unconsolidated subsidiaries for fiscal year 1983 was $2.2 million 
compared with $(13.0) million for the prior fiscal year. Amounts for the prior fiscal year included a 
valuation reserve of $12.5 million provided by the Company’s unconsolidated real estate investment 
subsidiary. 

Income taxes for fiscal year 1983 primarily represent state and foreign income taxes. A Federal income 
tax benefit was not available as the Company is in a net operating loss carryforward position. For fiscal 
year 1982, an operating loss carryback of $55.9 million was available, all of which was utilized. 

For information regarding discontinued operations, see Note 4 to Consolidated Financial Statements. 


Item 8. Financial Statements and Supplementary Data 

See the Consolidated Financial Statements of Wickes Companies, Inc. and Subsidiaries included herein and 
listed on the Index to Financial Statements set forth in Item 14.(a) of this Form 10-K Report. Schedules 
required by Regulation S-X will be filed by amendment on Form 8. 


Item 9. Disagreements With Accountants on Accounting and Financial Disclosure 
None. 
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Part III 


Item 10. Directors and Executive Officers of the Registrant 
DIRECTORS 

The following is a list of the names and ages (as of April 1, 1984) of all of the Directors of the Registrant, 
indicating all other positions and offices with Registrant held by each such person, the date each such 
person was appointed as a director and each such person’s principal occupations or employment during the 
past five years. All such persons have been appointed to serve until their successors are elected, or until 
their earlier resignation or retirement. 


Director Position! and Offices Held and Principal Occupations 

Name _ Age Since _ or Employment During the Past Five Yean _ 

Sanford C. Sigoloff 53 March 1982 Chairman of the Board, President and Chief Executive 

Officer of Registrant since March 1982. Member of the 
Office of the Chairman since February 1983. From 1979 to 
March 1982, Mr. Sigoloff served as Vice Chairman and 
Chief Operating Officer of Kaufman and Broad, Inc. (home 
building and insurance operations). Mr. Sigoloff is a 
director of Gamble and Wickes Corp. as well as Kaufman 
and Broad, Inc. and Chairman of the Board of Mercantile 
National Bank. 


Jeffrey Chanin 43 April 1982 Executive Vice President and member of the Office of the 

Chairman since February 1983. Mr. Chanin served as 
Senior Vice President since April 1982. Prior thereto, since 
1979, Mr. Chanin was of counsel to Stutman, Treister & 
Glatt, a professional law corporation, of which he was 
formerly a member. Mr. Chanin is a director of Gamble 
and Wickes Corp. 

Wilhelm A. Mallory 54 June 1983 Executive Vice President and Chief Financial Officer of 

Registrant and Member of the Office of the Chairman 
since February 1983. Mr. Mallory was previously Senior 
Vice President and Chief Financial Officer since April 1982 
to February 1983. From May 1981 until joining Registrant, 
Mr. Mallory was an independent financial consultant. From 
August 1980 to May 1981, Mr. Mallory was Vice President 
— Finance and Administration for Kraco Industries 
(import, manufacture and wholesale distribution of 
automotive products). From July 1979 to August 1980, Mr. 
Mallory was Vice President and Chief Financial Officer of 
International Food Services Corp. For more than five years 
prior thereto, Mr. Mallory was Vice President, Chief 
Financial Officer and a Director of Daylin, Inc. (diversified 
retailers). Mr. Mallory is a director of Gamble, Wickes 
Corp. and Aristar Inc. 

Rita E. Hauser 49 April 1982 For the past five years, Ms. Hauser has been a senior 

partner of the New York law firm of Stroock & Stroock & 
Lavan. Ms. Hauser is also a director of ARA Services, Inc. 
(management services) and Aristar, Inc. 
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Alan R. Hoefer 49 June 1983 President of Hoefer & Arnett, Inc. (investment banking) 

since 1982. Prior thereto, Mr. Hoefer was Vice President of 
Bache, Halsey, Stuart, Shields, and a General Partner of 
Dean Witter & Co. 


Ellsworth L. Johnson 65 August 1980 Mr. Johnson has served as Chairman of the Board and 

Chief Executive Officer of First American Care Facilities, 
Inc. (builds, operates and manages health care and 
retirement facilities) for more than the past five years. 

Prior to the Combination, Mr. Johnson served as a Director 
of Gamble since June, 1977. 


Peter B. Sweet 45 November 1983 Mr. Sweet has served as Senior Vice President of the Bank 

of California and Manager of the bank’s Oregon division 
since 1980 and prior thereto as Vice President of The First 
National Bank of Chicago. 

Preston Silbaugh 66 April 1982 For more than five years, Mr. Silbaugh has been Chairman 

of the Board of Beverly Hills Savings and Loan Association. 

Committees of the Board of Directors. There are currently five committees of the Board of Directors. 
Messrs. Sigoloff, Chanin and Silbaugh serve on the Executive Committee; Messrs. Johnson and Silbaugh 
together with Ms. Hauser make up the Compensation Committee; the Audit Committee includes Messrs. 
Silbaugh, Hoefer and Ms. Hauser; the Plan of Reorganization Committee is composed of Ms. Hauser and 
Messrs. Chanin, Mallory, Silbaugh and Sweet; and the Finance Committee consists of Messrs. Mallory, 
Hoefer, Sweet and Johnson. 

Directors Compensation. Outside directors currently receive an annual fee of $20,000 plus a per diem fee 
of $1,000 for attendance at Board or committee meetings or for services rendered on behalf of the 
Registrant. Directors who are officers and full-time employees received no separate compensation for 
service as a director. 
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EXECUTIVE OFFICERS 

The following is a list of the names and ages (as of April 1, 1984) of all of the Executive Officers of the 
Registrant, indicating all positions and offices with the Registrant held by each such person and each such 
person’s principal occupations or employment during the past five years. All such persons have been 
elected to serve until their successors are elected, or until their earlier resignation or retirement. 




Potitionx and Officex Held and Frinctpal Occupation! 
Age _ or Employment During the Pott Fioe Yean _ 


Sanford C. Sigoloff 
Jeffrey Chanin 
Wilhelm A. Mallory 
Lawrence P. Friedman 


Lawrence J. Grill 


Paul W. Hylbert, Jr. 


Bernard Kritzer 


Alvin G. Segel 


Seymour Strasberg 


53 See description under "Directors” above. 

43 See description under “Directors” above. 

54 See description under “Directors” above. 

40 Senior Vice President — Human Resources of Registrant 

since June 1982 and Vice President — Human Resources of 
Registrant since April 1982. From April 1980 to April 1982, 
Mr. Friedman was Director of Human Resources for 
Kaufman and Broad, Inc. Prior thereto, he was Director of 
Employee Relations of TRW Space, Defense and Systems 
Group. Mr. Friedman is a director of Gamble and Wickes 
Corp. 

47 Senior Vice President and Group Officer since June 1982. 

From 1979 until May 1982, Mr. Grill served as Vice 
President, Secretary and General Counsel of AM 
International, Inc. (manufacturer of business machines and 
equipment). For more than ten years prior to 1979, Mr. 
Grill served as Vice President, Secretary and General 
Counsel of Kaufman and Broad, Inc. Mr. Grill is a director 
of Gamble and Wickes Corp. 

39 Senior Vice President and Group Officer of Registrant since 

the Combination. For more than five years prior to the 
Combination, Mr. Hylbert served in various executive 
capacities of Wickes Corp., most recently as a Vice 
President. Mr. Hylbert is a director of Gamble and Wickes 
Corp. 

63 Senior Vice President and Group Officer since November 

1982. Prior to joining Registrant, Mr. Kritzer was President 
of Alpert and Kritzer, Inc., a consulting firm that provides 
management services to retail companies. Mr. Kritzer is a 
director of Gamble and Wickes Corp. 

38 Senior Vice President, Secretary and General Counsel since 

July 1983. Prior to joining Registrant, Mr. Segel was a 
partner in the law firm of Irell A Manella. Mr. Segel is a 
director of Gamble and Wickes Corp. 

47 Senior Vice President — Strategic Planning of Registrant 

since June 1982. For more than five years prior thereto, Mr. 
Strasberg was an independent business consultant. Mr. 
Strasberg is a director of Gamble and Wickes Corp. 
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Name _ 

Ronald D. Strongwater 


James M. Van Tatenhove 


Ervin J. Bolks 


James N. Castleberry 


Robert S. Fenton 


Michael Jamieson 


Dale F. Lake 


Positions and Offices Held and Principal Occupations 

Age _ or Employment During the Past pice Y ears _ 

41 Senior Vice President — Real Estate and Group Officer of 
Registrant since June 1982 and Vice President — Real 
Estate of Registrant since April 1982. From January 1982 
until joining Registrant, Mr. Strongwater was an 
independent business consultant. From October 1979 
through December 1981, Mr. Strongwater was employed by 
Kaufman and Broad, Inc. as President of its K&B Properties 
division. For more than five years prior thereto, Mr. 
Strongwater was employed in various managerial capacities 
by Daylin, Inc. Mr. Strongwater is a director of Gamble. 

54 Senior Vice President —Administration of Registrant since 

April 1982. For more than five years prior thereto, Mr. Van 
Tatenhove was Senior Vice President and Controller of 
Kaufman and Broad, Inc. Mr. Van Tatenhove is a director 
of Gamble and Wickes Corp. 

42 Vice President and Treasurer of Registrant since August 
1983. For more than five years prior thereto, Mr. Bolks was 
Vice President and Treasurer of Republic Corporation. Mr. 
Bolks is a director of Gamble. 

41 Vice President — Controls Evaluation and Compliance of 

Registrant since August 1982. Mr. Castleberry was 
previously Assistant Controller for City Investing Company, 
which he joined in 1973. Mr. Castleberry is a director of 
Gamble. 

35 Vice President — Tax of Registrant since October, 1982. 

Prior to joining Wickes, Mr. Fenton served as Vice 
President and Treasurer of Pertec Computer Corporation, 
with which he had been associated since 1977. Mr. Fenton 
is a director of Gamble. 

35 Vice President since August 1982 and Controller since 

March, 1983. Prior to joining Wickes, Mr. Jamieson was 
Vice President and Chief Financial Officer of Angels Home 
Improvement Centers, a envision of Daylin's Handy Dan 
Home Improvement Centers subsidiary, for more than two 
years. From 1977 to 1980, he held various positions with 
both Handy Dan and Daylin. Mr. Jamieson is a director of 
Gamble. 

47 Vice President — Management Information Systems of 

Registrant since November 1982. Mr. Lake was formerly 
Vice President, Government Health Services Division of 
Computer Sciences Corporation. Mr. Lake is a director of 
Gamble. 
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Name 

Age 

Positions and Offices Held and Principal Occupations 
or Employment During the Past Five Years 

Bill J. Mann 

52 

Vice President — Corporate Information Services of 
Registrant since June 1982 and consultant to Registrant 
since April 1982. Prior thereto, from 1978, Mr. Mann was 
Corporate Director of Information Services for Electronic 
Memories and Magnetics Corporation (a manufacturer of 
severe environment computer and electronic equipment). 

Mr. Mann is a director of Gamble. 

Michael S. Sitrick 

36 

Vice President — Communications of Registrant since 

March 1982 and Director of Communications of Registrant 
since June 1981. For more than five years prior thereto, Mr. 
Sitrick was Director of Corporate Communications and 

Public Affairs of National Can Corporation and President of 
Natadco, Ltd., a wholly owned subsidiary of National Can 
Corp. Mr. Sitrick is a director of Gamble. 


Item 11. Executive Compensation 

The following table sets forth the total cash remuneration paid to the five most highly compensated 
Executive Officers of the Company whose remuneration from the Company for the fiscal year ended 
January 28, 1984 exceeded $60,000 and to all Executive Officers of the Company as a group. During the 
pendency of the Chapter 11 proceedings, remuneration payable to senior officers is submitted to and 
reviewed by the United States Trustee. 


Name of Individual 
or Number of 

Persons in Group 

Capacities in Which Served 

Cash 

Compensation 

Sanford C. Sigoloff 

Chairman of the Board, President and Chief Executive 
Officer 

$ 880,248 

Jeffrey Chanin 

Executive Vice President 

$ 469,397 

Wilhelm A. Mallory 

Executive Vice President and Chief Financial Officer 

$ 339,108 

James M. Van Tatenhove 

Senior Vice President 

$ 287,436 

Lawrence J. Grill 

Senior Vice President and Group Officer 

$ 265,576 

All executive officers as a group, 
consisting of 18 persons 
including the above-named 
individuals 


$4,360,952 


(1) The cash compensation set forth in the foregoing table includes incentive bonuses earned by officers of 
the Registrant in fiscal 1984 pursuant to an incentive bonus plan adopted by the Board of Directors 
and designed to provide key employees with an additional incentive to increase the profitability of the 
Company. 

(2) Registrant furnishes certain Senior Officers with automobiles for business purposes. Other officers are 
paid an automobile allowance in amounts intended to cover the business use of personal automobiles. 
Registrant also provides certain senior officers with luncheon club memberships which the Company 
considers necessary for such officers in the performance of their duties. The personal benefit, if any, 
derived from such automobiles, allowances or club memberships on an individual basis cannot be 
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precisely determined and does not, in any event, exceed $10,000 for each officer named, or, in the case 
of the group, does not exceed $10,000 for any officer in the group. 

(3) Registrant furnishes Mr. Sigoloff with a policy of split-dollar life insurance, which is valued at 
$1,912.00 in accordance with Treasury Department Regulations. The insurance policy is designed so 
that if the assumptions made as to mortality experience, policy dividends and other factors are realized, 
Registrant will recover subs'antially all of its premiums plus a factor for the use of its money. 

(4) Registrant provides Senior Officers with supplemental medical insurance for medical expenses not 
covered by the Registrant’s regular employee health care plan. 

Stock Options. The Registrant has two stock option plans (the “Plans”), providing for the granting of 
options with respect to 1.1 million shares of the Registrant’s common stock. With the exception of options 
covering 25,000 shares per year granted to Mr. Sigoloff under his Employment Agreement, options under 
these Plans were neither granted nor exercised during the past fiscal year. 

Pension, Retirement and Thrift Plans. Under the Registrant’s Salaried Employees’ Pension Plan (the 
“Pension Plan”), pensions are provided for all salaried employees meeting certain service and age 
requirements and, in general, are based on the individual’s 60 consecutive months of highest earnings 
daring the last 120 months of service. The following table illustrates the maximum annual pension benefits 
payable to employees in various earnings classifications upon retirement at age 60: 

Ace,-age Annual Earnings in 60 

Highest Consecutive , 

Months in the .'20 Month Period _ Annual Pension Benefits for Years of Service Shown 

Preceding Retire*cent _ 10 years _ 15 Years _ 20 Years _ 30 Years 


$ 50,000 

$ 12,500 

$ 16,250 

$ 20,000 

$ 25,500 

100,000 

25,000 

32,500 

40,000 

51,000 

200,000 

50,000 

65,000 

80,000 

102,000 

400,000 

100,000 

130,000 

160,000 

204,000 

690,000 

150,000 

195,000 

240,000 

306,000 

900,000 

225,000 

292,500 

360,000 

459,000 


The Pension Plan provides in applicable part that pension benefits shall be reduced by an amount 
equal to approximately 50% of the Primary Insurance Amount determined under the Social Security Act as 
in effect at the time of retirement. 

Section 415 of the Internal Revenue Code of 1954, as amended by the Tax Equity and Fiscal 
Responsibility Act of 1982, provides with certain exceptions, that: (i) the maximum annual benefit payable 
from the pension plan is limited to the lesser of 100% of participant’s average compensation for the 
participant’s three highest paid years or $90,000, which amount may be adjusted after 1986, and (ii) the 
amount that can be contributed by or on behalf of a participant in Registrant’s Salaried Employees’ 
Deferred Profit Sharing and Thrift Plan is limited to an annual maximum equal to the lesser of 25% of 
the participant’s compensation for such year or $30,000. When a participant is covered under both kinds 
of plans, a combined limitation formula is applied to limit the participant’s benefit and contributions. 

The Registrant has a Supplemental Pension Plan which provides that the Registrant, on an unfunded 
basis, will make supplemental payments to persons retiring under the Pension Plan in an amount: (i) equal 
to the difference between the amount of the pension benefits such persons actually receive from the 
Pension Plan and the amount they would have received if they had never deferred any compensation 
pursuant to a deferred compensation plan maintained by the Company and (ii) equal to the difference 
between the amount of Pension benefits such persons actually received from the Pension Plan and the 
amount they would have received had the limitations of Section 415 not been in effect. No amount was 
accrued for this plan in fiscal 1984. 

In 1981, pursuant to action of the Board of Directors, Registrant adopted a Senior Officer Retirement 
Plan (the "Senior Officer Plan”) which is designed to provide, on an unfunded basis, supplemental 
retirement benefits in addition to those provided under the Pension Plan, payable to persons who have 
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been Senior Officers of Registrant or its subsidiary, Wickes Corp., for a period of five years, who have 
been employed for a period of at least 10 years and have attained the age of 55. The Senior Officer Plan: 
(i) permits eligible Senior Officers to elect a 100% joint and survivor benefit under the Company’s Pension 
Plan without a reduction in benefits, (ii) provides for a limited cost-of-living increase in benefits paid to 
eligible Senior Officers, and (iii) permits certain Senior Officers, as determined by the Board of Directors, 
to elect early retirement without being subject to the full reduction in benefits which would otherwise 
result from such early retirement. During fiscal 1984, an aggregate of approximately $442,000 was accrued 
for all Senior Officers as a group, including the five individuals named in the preceding remuneration 
table. No allocation of this amount has been made for the account of individual Senior Officers. 

Employment Agreements. Registrant has employment agreements with various of its current executive 
officers. 

Prior to the commencement of the Chapter 11 proceedings. Registrant entered into an employment 
agreement with Mr. Sigoloff under which he would receive an initial base salary of not less than $350,000 
per year subject to annual adjustments. The term of this agreement extends until three years following the 
date on which notice of intention to terminate the agreement is given by either Mr. Sigoloff or Registrant. 
Registrant also pays the premiums on a $1 million split-dollar life insurance policy owned by Mr. Sigoloff 
and provides him with additional term life insurance of not less than $1 million. Under the agreement, 

Mr. Sigoloff is entitled to receive incentive stock options of not less than 25,000 shares of Registrant’s 
common stock for each year of the term of his employment, such options to be exercisable at any time 
during the ten-year period following the grant of the options at an exercise price equal to the fair market 
value of the shares at the date of grant. 

Registrant has also entered into employment agreements with Messrs. Jeffrey Chanin, Wilhelm Mallory, 
Lawrence Grill, James Van Tatenhove, Alvin Segel, Seymour Strasberg, Bernard Kritzer, Lawrence 
Friedman, and Ronald Strongwater, providing for employment of such persons for two-year terms at initial 
annual base rates of compensation of not less than $175,000, $125,000, $150,000, $125,000, $175,000 
$125,000, $150,000, $86,000 and $86,000 respectively. The term of each agreement automatically extends 
for an additional one-year period on each anniversary date unless prior to such anniversary date either 
Registrant or the employee has notified the otner of its or his intention not to further extend the 
agreement. 

Most of the foregoing employment agreements were entered into prior to the commencement of the 
Chapter 11 proceedings and, accordingly, are executory contracts subject to possible rejection in the 
Chapter 11 proceedings. 

In fiscal 1984, Registrant entered into termination agreements with certain officers (other than Mr. 
Sigoloff) providing for severance pay in the event employment with Registrant is terminated other than 
“for cause” prior to the confirmation of a plan of reorganization for the Company in the current Chapter 
11 proceedings or in the event such officer chooses to terminate employment with Registrant prior to such 
confirmation as a result of a change in control of the Company. These agreements provide for 12 months 
base salary for executive vice presidents, 9 months base salary for senior vice presidents, and 6 months 
base salary for certain other designated vice presidents. 

Management Continuity and Compensation Program. Registrant’s Board of Directors believes that 
management continuity is imperative if the Reorganized Company is to fulfill its obligations under the 
Plan of Reorganization. In order to better ensure this continuity, the Board is developing a mangement 
continuity and compensation program to induce key employees to remain in the employ of the 
Reorganized Company following confirmation of the Plan. 

It is anticipated that the Reorganized Company will enter into a five-year employment agreement with 
Mr. Sigoloff pursuant to which he will serve as Chairman of the Board, President and Chief Executive 
Officer of the Reorganized Company. Similar shorter-term agreements will be offered other senior officers 
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Part III 

(Continued) 


designated by the Board and Mr. Sigoloff. Although the specific terms of these agreements have not been 
negotiated, its is anticipated that the initial base salaries thereunder will approximate current levels. 

The Board of Directors of Registrant has also approved a confirmation award program pursuant to 
which cash distributions aggregating approximately $18 million will be paid over time to approximately 
190 key executives and employees of the Reorganized Company. The Board has not yet determined the 
allocation of the award among the participants but anticipates that approximately 20% to 25% of the 
award will be allocated to Mr. Sigoloff. 


Item 12. Security Ownership of Certain Beneficial Owners and Management 

As of March 31, 1984, the only persons (including any “group” as that term is used in Sectionl3(d)(3) of 
the Securities and Exchange Act of 1934) known to the Registrant to be the beneficial owner of more than 
5% of any class of the Registrant’s voting securities were the Trustees of the Gambles Thrift/Sharing Plan 
and Registrant’s Salaried Employees’ Deferred Profit Sharing and Thrift Plan. As of such date, employee 
benefit plans of Registrant and its subsidiaries owned in the aggregate 11.69% of Registrant’s voting 
securities, held as follows: 


Title of 

Class 

Name and Address of 

Beneficial Oumer 

Amount and 
Nature of 
Beneficial 
Ownership 

Percent of 
Class 

Common Stock, 

$2.50 par value 

Bankers Trust Company, 

Trustee under the Gambles Thrift/Sharing Plan 
280 Park Avenue 

New York, NY 10017 

872,224 

6.06% 

Common Stock, 

$2.50 p" value 

Citibank, N.A. 

Trustee under Registrant’s Salaried Employees’ 
Deferred Profit Sharing and Thrift Plan 

399 Park Avenue 

New York, NY 10022 

525,687 

3.65% 

Common Stock, 

$2.50 par value 

Bankers Trust Company, 

Trustee under the Gambles Pension Plan 

280 Park Avenue 

New York, NY 10017 

189,894 

1.32% 

Common Stock, 

$2.50 par value 

Security Pacific National Bank 

Trustee under Registrant’s 

Employee Stock Ownership Plan 

1200 Third Avenue 

San Diego, CA 92112 

95,632 

.66% 


The shares owned by the employee benefit plans are voted in accordance with instructions received 
from participants of the Plans with respect to shares allocated to their respective accounts. Shares as to 
which no voting instructions are received, in general, are voted proportionately in the same manner as the 
shares as to which instructions have been received. Participants in the Plans have no right to sell or 
otherwise dispose of the shares allocated to them unless and until shares are actually distributed to them 
under the Plans. The Trustee may dispose of shares held by it which are not vested in a particular 
Participant’s account. 

As of March 1, 1984, the only Directors of Registrant beneficially owning shares of the Registrant’s 
common stock, $2.50 par value were E. L. Johnson who owned 102 shares and Peter Sweet who owns 7 
shares beneficially. In addition, pursuant to his employment agreement with Registrant, Mr. Sigoloff holds 
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currently exercisable options to acquire 50,000 shares of Registrant’s common stock, 25,000 at $4,375 per 
share and 25,000 at $6,625 per share. All Officers and Directors of the Registrant as a group (23 persons) 
beneficially owned or had the right to acquire approximately 68,000 shares of such stock on such date or 
less than 1% of Registrant’s outstanding voting securities. 

There are no arrangements known to Registrant, the operation of which may at a subsequent date 
result in a change in control of the Registrant. However, Registrant’s Plan of Reorganization contemplates 
the issuance of new common stock in the Reorganized Company to creditors and preferred shareholders 
aggregating 85% of the outstanding stock of the Reorganized Company. Based upon information currently 
available to it. Registrant believes that no single creditor will receive in excess of 5% of the common stock 
of the Reorganized Company. 


Item 13. Certain Relationships and Related Transactions 

As previously disclosed, in 1978 Wickes Corp. made advances to certain individuals who at that time were 
officers of Wickes Corp. None of the persons receiving such loans was still employed by the Registrant or 
any of its subsidiaries at the end of fiscal 1984, although Mr. T. W. Cline was employed by Registrant 
during part of the year. The current amount of his indebtedness at March 31, 1984 was $69,372; the 
maximum amount owed in fiscal 1984 was $71,579. Registrant expects that the matter of the repayment of 
these loans will be resolved during the current fiscal year. 
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Part IV 


Item 14. Exhibits, Financial Statements, Schedules and Reports on Form 8-K 


(a)(1) All Financial Statements 

Wickes Companies, Inc. and Subsidiaries 

Page So. 

Reports of Independent Public Accountants F-l, F-3 

Consolidated Statements of Operations for the three fiscal years ended January 28, 

1984. F-4 

Consolidated Balance Sheets at January 28, 1984 and January 29, 1983 F-5 

Consolidated Statements of Other Paid-in Capital for the three fiscal years ended 
January 28, 1984. F-7 

Consolidated Statements of Accumulated Deficit for the three fiscal years ended 
January 28, 1984. F-7 

Consolidated Statements of Changes in Financial Position for the three fiscal years 
ended January 28, 1984. F-8 

Notes to Consolidated Financial Statements. F-10 

(a)(2) Schedules required by Regulation S-X will be filed by amendment on Form 8. 


Debtor’s Joint Plan of Reorganization for Wickes Companies, Gamble and Wickes Corp. dated 
March 16, 1984. 

(a)(3) Exhibits. 'Numbered in accordance with Item 601 of Regulation S-K) 

(3) (a) Certificate of Incorporation of the Registrant incorporated herein by reference to Exhibit 5.01 

of the Registrant’s Form S-14 Registration Statement No. 2-68398. 

(b) Bylaws of Registrant, as amended incorporated herein by reference to Registrant’s 1982 Form 
10-K. 

(4) (a) Revolving Loan Agreement dated as of February 16, 1982, among Wickes Corp., the Banks 

signatory thereto, and Security Pacific National Bank, as Agent, incorporated herein by 
reference to Registrant’s Form 8-K dated February 12, 1982. 

(b) Revolving Loan Agreement dated as of February 16, 1982, among Gamble, the Banks 
signatory thereto, and Security Pacific National Bank, as Agent, incorporated herein by 
reference to Registrant’s Form 8-K dated February 12, 1982. 

(c) Continuing Guaranty by Registrant of Wickes Corp.’s Revolving Loan Agreement dated as of 
February 16, 1982 incorporated herein by reference to Registrant’s Form 8-K dated February 
12, 1982. 

(d) Continuing Guaranty by Registrant of Gamble’s Revolving Loan Agreement dated as of 
February 16, 1982 incorporated herein by reference to Registrant’s Form 8-K dated February 
12, 1982. 

(e) Revolving Credit Agreement among Wickes Credit Corporation, the Banks signatory thereto 
and the Fidelity Bank as Agent, incorporated herein by reference to the Wickes Corporation’s 
1984 Form 10-K. 

Except for the above-listed agreements, none of the instruments defining the rights of holders of 
long-term debt of the Registrant or any of its subsidiaries for which consolidated or 
unconsolidated financial statements are required to be filed authorizes a total amount of securities 
which exceeds 10% of the total assets of the Registrant and its subsidiaries on a consolidated basis. 
The Registrant, by signing this Form 10-K Report, agrees to furnish a copy of each of the other 
instruments defining such rights to the Securities and Exchange Commission upon its request and 
such agreement shall constitute the agreement referred to in paragraph (4)(iii) of the instructions 
to Item 601 of Regulation S-K. 
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(10) (a) Purchase and Sale Agreement dated May 20, 1982 between Wickes Corp. and The Pillsbury 

Company incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(b) Agreement of Sale and Management by and between Gambles C&M Leasing Company, 
Wickes Leasing Corporation, Big 4 Lease Co., Gambles International Leasing Corporation and 
Dart & Kraft Leasing, Inc., incorporated by reference to Exhibit 10(a) of Registrant’s Form 
10-Q for the quarter ended July 31, 1982. 

(c) Purchase and Sale Agreement between Gamble-Skogmo, Inc., and Maxwell Brothers, Inc. 
dated January 7, 1983 incorporated herein by reference to Registrant’s 1983 Form 10-K. 

(d) Employment Agreement dated as of March 28, 1982 between Registrant and Sanford C. 
Sigoloff incorporated herein by reference to Registrant’s 1982 Form 10-K 

(e) Employment Agreement dated as of March 31, 1982 between Registrant and Jeffrey Chanin 
incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(f) Employment Agreement dated as of March 31, 1982 between Registrant and Wilhelm Mallory 
incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(g) Employment Agreement dated as of March 31, 1982 between Registrant and James Van 
Tatenhove incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(h) Employment Agreement dated as of March 31, 1982 between Registrant and Ronald 
Strongwater incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(i) Employment Agreement dated as of March 31, 1982 between Registrant and Lawrence 
Friedman incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(j) Employment Agreement dated as of June 1, 1982 between Registrant and Lawrence Grill 
incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(k) Employment Agreement dated as of June 1, 1982 between Registrant and Seymour Strasberg 
incorporated herein by reference to Registrant’s 1982 Form 10-K. 

(l) Form of Termination Agreement dated as of February 15, 1983 between Registrant and 
various officers incorporated herein by reference to Exhibit 10(q) of Registrant’s 1983 
Form 10-K. 

(m) The Wickes Corporation 1971 Stock Option Incentive Plan incorporated herein by reference 
to Exhibit (10)(g) of Registrant’s 1981 Form 10-K. 

(n) Wickes Companies, Inc. 1975 Key Employee Stock Option Plan incorporated herein by 
reference to Exhibit (10)(h) of Registrant’s 1981 Form 10-K. 

(o) Wickes Companies, Inc. 1979 Key Employee Stock Option Plan incorporated herein by 
reference to Exhibit (10)(i) of Registrant’s 1981 Form 10-K. 

(p) Wickes Companies, Inc. Senior Officer Retirement Plan incorporated herein by reference to 
Exhibit (10)(n) of Registrant’s 1981 Form 10-K. 

(q) The Wickes Corporation Life Annuity described on page 13 of the Registrant’s Proxy 
Statement dated April 24, 1981 for use in connection with the Annual Meeting of Registrant’s 
Stockholders held May 28, 1981, which description is herein incorporated by reference. 

(r) Office lease dated as of April 15, 1982 by and between Barclay Curci Investment Company, 
Registrant, Wickes Corp. and Gamble with respect to Registrant’s executive office in Santa 
Monica, California Incorporated by reference to Registrant’s 1982 Form 10-K. 

(s) Employment Agreement with Alvin Segel incorporated by reference to the form of 
agreeement listed in Exhibit (10)(e) to (k) above. 

(11) Statement re computation of earnings per share. 

(22) Subsidiaries of Registrant. 
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Part IV 

(Continued) 


(28) (a) Voluntary Petition under Chapter 11 filed on April 24, 1982 in the United States Bankruptcy 

Court for the Central District of California on behalf of Registrant incorporated herein by 
reference to Registrant’s 1982 Form 10-K. 

(b) Voluntary Petition under Chapter 11 filed on April 24, 1982 in the United States Bankruptcy 
Court for the Central District of California on behalf of Wickes Corp. incorporated herein by 
reference to Registrant’s Form 10-K. 

(c) Voluntary Petition under Chapter 11 filed on April 24, 1982 in the United States Bankruptcy 
Court for the Central District of California on behalf of Gamble incorporated herein by 
reference to Registrant’s Form 10-K. 

(Several other of the Registrant’s subsidiaries also filed Voluntary Petitions in the United States 
Bankruptcy Court for the Central District of California, which petition are substantially 
identical in all material respects to the above-referred petitions. See Exhibit (22) hereto for 
identifying schedule.) 

This Form 10-K Annual Report (without Schedules or Exhibits) is being sent to the stockholders 
of Registrant as part of the Wickes Companies, Inc. 1984 Annual Report to Stockholders. 
Registrant will furnish a copy of the related schedules and of any of the Exhibits referenced 
above upon the request of a stockholder for a fee of not more than $.50 per page to cover 
Registrant’s expenses in furnishing such exhibit. 

(b) Reports on Form 8-K: Form 8-K dated February 28, 1984 regarding agreement with Chapter 11 
creditors’ committees. 
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Signatures 


Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant 
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized. 


Wickes Companies, Inc. 
f Registrant) 


Dated: April 26, 1984 


Sanford C. Sigoloff 

Chairman of ike Board and President 


Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by 
the following persons on behalf of the Registrant and in the capacities and on the dates indicated. 


Dated: April 26, 1984 


Sanford C. Sigoloff 

Chairman of the Board, President, Chief Executive 
Officer and Director 


Dated: April 26, 1984 


Jeffrey Chanin 

Executive Vice President and Director 


Dated: April 26, 1984 


Wilhelm A. Mallory 

Executive Vice President, Chief Financial Officer 
and Director (Principal Accounting Officer) 


Dated: April 26, 1984 


Rita E. Hauser 
Director 


Dated: April 26, 1984 


Alan R. Hoefer 
Director 


Dated: April 26, 1984 


Ellsworth L. Johnson 
Director 


Dated: April 26, 1984 


Peter B. Sweet 
Director 


Dated: April 26, 1984 


Preston Silbaugh 
Director 
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Report of Independent Public Accountants 


To The Board of Directors and Stockholders of Wickes Companies, Inc.: 

We have examined the consolidated balance sheets of Wickes Companies, Inc. (a Delaware corporation, 
hereinafter referred to as the “Company”) and Subsidiaries as of January 28, 1984 and January 29, 1983, 
and the related consolidated statements of operations, other paid-in capital, accumulated deficit, and 
changes in financial position for the two fiscal years then ended. Our examinations were made in 
accordance with generally accepted auditing standards and, accordingly, included such tests of the 
accounting records and such other auditing procedures as we considered necessary in the circumstances. 

The accompanying financial statements have been prepared on a going-concern basis which 
contemplates the realization of assets and the payment of liabilities in the ordinary course of business. As 
more fully described in Note 1, on or about April 24, 1982, the Company and substantially all of its 
domestic subsidiaries filed petitions for reorganization under Chapter 11 of the Federal Bankruptcy Code. 
Under the Federal Bankruptcy Code, the Company has been authorized to operate its business as a debtor- 
in-possession until further order of the United States Bankruptcy Court. As a result of the filing under 
Chapter 11, substantially all of the Company’s unsecured debt incurred prior to such filing is in default of 
the terms of the applicable loan agreements, notes and debentures. 

The appropriateness of using the going-concern basis is dependent upon, among other things, 
confirmation of a plan of reorganization, future successful operations, and the ability to generate sufficient 
cash from operations and other financial sources to meet obligations as they mature. As a result of the 
reorganization proceedings, the Company may curtail certain operations and/or sell assets, or settle 
liabilities for amounts other than those reflected in the financial statements referred to above. The financial 
statements do not give effect to any adjustments, except as noted in the fifth paragraph, relating to the 
realization and classification of assets, the amounts and classification of liabilities, or the effects on existing 
stockholders’ deficit that may result from any plans, arrangements, or other actions arising from the 
reorganization proceedings or dependent upon the success of future operations. 

As discussed in Note 1, plans of reorganization for Wickes Credit Corporation, Gambles Credit 
Corporation and Aldens, Inc. and its subsidiary, America Direct, Inc., subsidiaries of the Company, were 
approved by vote of the creditors of each company and confirmed by the Court. Also as discussed in Note 
1, the Company reached an agreement in principle with its creditors’ committees pursuant to which 
approximately $1,300,000,000 in pre-Chapter 11 indebtedness would be settled through the distribution of 
various combinations of cash, securities, stock and warrants to the various classes of creditors. The plan of 
reorganization implementing this agreement is subject to approval by the creditors and the stockholders 
and is subject to confirmation by the Court. 

As discussed in Note 3 to the financial statements, the Company has provided $242,158,000 in reserves 
for estimated losses on asset dispositions and store closings. 

The Company has been named as a defendant in class action lawsuits as described in Note 10. The 
final outcome of these matters is not presently determinable and no provision for any liability that may 
result has been made in the financial statements. 

For the reasons described in Note 19, the Company has not presented information regarding Financial 
Reporting and Changing Prices that the Financial Accounting Standards Board has determined is necessary 
to supplement, although not required to be a part of, the basic financial statements. 
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In our auditors’ report dated March 24, 1983, our opinion on the January 29, 1983 financial statements 
was, among other matters, qualified as being subject to the effect on the financial statements of such 
adjustments, if any, as might have been required had the outcome of the uncertainty related to the 
realization of recorded asset amounts regarding the provision for losses and expenses to be incurred in 
connection with the Company’s decision to close its catalog operation, Aldens, Inc., been known. The 
majority of the assets of Aldens, Inc. were disposed of during the fiscal year ended January 28, 1984 at the 
approximate recorded amounts. Accordingly, our present opinion on the January 29, 1983 financial 
statements, as presented herein, is different from that expressed in our previous report. 

In our opinion, subject to the effects on the consolidated financial statements of such adjustments, if 
any, as might have been required had the outcome of the uncertainties referred to in the preceding 
paragraphs, all of which relate to the realization and classification of recorded asset amounts, the amounts 
and classification of liabilities, and the effects on existing stockholders’ deficit, been known, the consolidated 
financial statements referred to above present fairly the financial position of Wickes Companies, Inc. and 
Subsidiaries as of January 28, 1984 and January 29, 1983, and the results of their operations and the 
changes in their financial position for the two fiscal years then ended, in conformity with generally 
accepted accounting principles applied on a consistent basis. 


ARTHUR ANDERSEN & CO. 


Los Angeles, California, 
March 16, 1984. 
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Report of Independent Public Accountants 


To the Board of Directors and Stockholders of Wickes Companies, Inc.: 

We have examined the consolidated statements of operations, other paid-in capital, accumulated deficit, 
and changes in financial position of Wickes Companies, Inc. and Subsidiaries for the fiscal year ended 
January 30, 1982. Our examination was made in accordance with generally accepted auditing standards 
and, accordingly, included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

The accompanying financial statements have been prepared on a going-concern basis which 
contemplates the realization of assets and the liquidation of liabilities in the ordinary course of business. As 
shown in the consolidated financial statements, the Company incurred a net loss of $258,253,000 for the 
fiscal year ended January 30, 1982. As more fully described in Note 1, on April 24 and 26, 1982, the 
Company and various subsidiaries filed petitions for reorganization under Chapter 11 of the Federal 
Bankruptcy Code. Under the Federal Bankruptcy Code, the Company is authorized to operate its business 
as a debtor-in-possession until further order of the court. As indicated in Note 1, as of April 24, 1982, the 
Company is in default on substantially all of its unsecured debt and the debt of its subsidiaries. 

The appropriateness of using the going-concern basis is dependent upon, among other things, 
confirmation of a plan of reorganization, future profitable operations and the ability to generate sufficient 
cash from operations and financing sources to meet obligations. As a result of the reorganization 
proceedings, the Company may curtail certain operations and/or sell assets or liquidate liabilities for 
amounts other than those reflected in the financial statements referred to above. The financial statements 
do not give effect to any adjustments to the carrying value of assets, or amounts or priorities of liabilities 
as a consequence of these matters. 

The Company has been named as a defendant in class action lawsuits as described in Note 10. The 
final outcome of these matters is not presently determinable and no provision for any liability that may 
result has been made in the financial statements. 

As further discussed in Note 3, the Company provided $200,100,000 in reserves for estimated losses on 
asset dispositions and store closings. This provision is based on management’s estimates of the net realizable 
value of assets to be sold and other costs and expenses to be incurred. The net proceeds from disposition of 
assets and store closings are dependent upon future events and may vary from those presently 
contemplated. 

For the reasons described in Note 19, the Company has not presented information regarding Financial 
Reporting and Changing Prices that the Financial Accounting Standards Board has determined is necessary 
to supplement, although not required to be a part of, the basic financial statements. In addition, for the 
reasons described in Note 18, the Company has not presented information regarding Segments of the 
Company’s Operations for fiscal year 1982 that the Financial Accounting Standards Board has determined 
is required to be part of the basic financial statements. 

Because of the materiality of the matters referred to above, we are unable to, and do not, express an 
opinion on the consolidated financial statements of Wickes Companies, Inc. and Subsidiaries for the fiscal 
year ended January 30, 1982. 


COOPERS & LYBRAND 


San Diego, California 

June 14, 1982, except for the 

sixth paragraph of this report, 

as to which the date is April 27, 1983. 
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Wicket Companies, Inc. and Subsidiaries 

Consolidated Statements of Operations 
(in thousands, except per share amounts) 


Fiscal Year Ended 

January 28, 
1984 

January 29, 
1983 

January 30, 
1982 

Net sales 

$ 2,875,085 

$ 2,638,215 

$3,517,208 

Cost of good sold, marketing and administrative expenses, 
exclusive of items listed below 

2,726,835 

2,526,450 

3,260,194 

Taxes, other than income taxes 

42,450 

39,911 

50,438 

Depreciation and amortization 

38,248 

34,046 

41,948 

Rents 

43,407 

46,368 

54,404 

Interest 

20,369 

50,144 

172,512 

Write-off of debt discount and expense 

— 

52,205 

— 

Store closing reserves 

— 

42,058 

200,100 


2,871,309 

2,791,182 

3,779,596 


Income (loss) before income taxes (benefit) of continuing 


consolidated operations 


3,776 


(152,967) 


(262,388) 

Gain on sales of securities 


11,298 


— 


25,397 

Equity in pretax income (loss) of unconsolidated subsidiaries 


1,939 


2,200 


(13,040) 

Eauitv in net income of 50 percent or less owned companies 


2,716 


8,957 


4,166 

Income (loss) from continuing operations before income taxes 







(benefit) 


19,729 


(141,810) 


(245,865) 

Income taxes (benefit) 


10,231 


1,636 


(55,888) 

Income (loss) from continuing operations 


9,498 


(143,446) 


(189,977) 

Discontinued operations: 







Income (loss) from operations, net of income taxes (benefit) of 







$3,777, $ -0- and $(1,442) 


3,678 


(30,236) 


(29,765) 

Loss on disposal 


— 


(75,000) 


(38,511) 

Income (loss) before extraordinary credit 


13,176 


(248,682) 


(258,253) 

Extraordinary credit — utilization of operating loss carryforwards 


11,618 


— 


— 

Net income (loss) 

$ 

24,794 

A 

(248,682) 


(258,253) 

Income (loss) per common share: 







Continuing operations 

$ 

.66 

$ 

(9.89) 

$ 

(13.21) 

Discontinued operations: 







Income (loss) from operations 


.25 


(2.08) 


(2.05) 

Loss on disposal 


— 


(5.15) 


(2.65) 

Extraordinary credit 


.81 


— 


— 

Net income (loss) 

$ 

1.72 


(17.12) 

A 

(17.91) 


The Notes to Consolidated Financial Statements are an integral part of these financial statements. 
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Wlckes Companies, Inc. and Subsidiaries 

Consolidated Balance Sheets 
(in thousands) 



January 28, 
1984 

January 29, 
1983 

Assets 



Current Assets: 



Cash and short-term cash investments 

$ 266,384 

$ 324,680 

Accounts and notes receivable, net 

324,251 

541,638 

Inventories 

512,327 

501,189 

Current assets of discontinued operations 

22,030 

20,807 

Other current assets, principally prepaid expenses 

15,150 

18,302 

Total current assets 

1,140,142 

1,406,616 

Investments in and advances to unconsolidated subsidiaries and less than 50 



percent owned company 

16,395 

31,839 

Property, plant and equipment, at cost: 



Land and improvements 

66,463 

43,587 

Buildings 

221,806 

220,208 

Machinery and equipment 

170,918 

146,532 

Leasehold improvements 

82,286 

67,973 

Construction in progress 

5,193 

4,421 


546,666 

482,721 

Less: Accumulated depreciation and amortization 

(184,259) 

(153,758) 

Store closing reserves 

(14,100) 

(20,300) 

Property, plant and equipment, net 

348,307 

308,663 

Investments and other receivables 

29,024 

45,338 

Other assets 

105,077 

106,149 

$ 1,638,945 $ 1,898,605 


The Notes to Consolidated Financial Statements are an integral part of these financial statements. 
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January 28, 
1984 

January 29, 
1983 

Liabilities and Stockholders’ Deficit 

Current Liabilities: 

Notes payable 

$ 1,404 

$ 6,866 

Current maturities of long-term debt 

1,813 

1,154 

Accounts payable 

147,559 

109,912 

Accrued expenses, including payroll and employee benefits of $54,665 and 

$58,678 

179,584 

221,907 

Other current liabilities 

5,090 

4,673 

Total current liabilities 

335,450 

344,512 

Liabilities subject to settlement under reorganization proceedings 

1,284,096 

1,636,674 

Long-term debt 

108,494 

14,310 

Capital lease obligations 

86,030 

103,082 

Deferred income taxes 

3,397 

1,075 

Commitments and contingencies 

_ 

— 

Total liabilities 

1,817,467 

2,099,653 

Preferred stocks at aggregate value in mandatory redemption 

29,158 

29,158 

Common stock 

35,963 

35,963 

Other paid-in capital 

113,867 

113,867 

Accumulated deficit 

(347,221) 

(372,015) 

Accumulated foreign currency translation adjustments 

(10,289) 

(8,021) 

Total common stockholders’ deficit 

(207,680) 

(230,206) 


$ 1,638,945 

$ 1,898,605 


F-6 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





Wicket Companies, Inc. and Subsidiaries 

Consolidated Statements of Other Paid-In Capital 
(in thousands) 


Fiscal Year Ended 

January 28, 
1984 

January 29, 
1983 

January 30, 
1982 

Balance at beginning of year 

$ 113,867 

$ 113,460 

$ 110,067 

Stock dividends 

— 

1,985 

3,076 

Miscellaneous 

— 

(1,578) 

317 

Balance at end of year 

$ 113,867 

$ 113,867 

$ 113,460 


Consolidated Statements of Accumulated Deficit 
(in thousands) 


Fiscal Year Ended 

January 28, 
1984 

January 29, 
1983 

January 30, 
1982 

Balance at beginning of year 

$(372,015) 

$(122,841) 

$ 151,858 

Net income (loss) 

24,794 

(248,682) 

(258,253) 

Cash dividends 

— 

(492) 

(9,502) 

Stock dividends 

— 

— 

(6,944) 

Balance at end of year 

$(347,221) 

$(372,015) 

$(122,841) 


The Notes to Consolidated Financial Statements are an integral part of these financial statements. 
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"Wicket Companies, Inc. and Subsidiaries 

Consolidated Statements of Changes in Financial Position 
(in thousands) 


Fiscal Tear Ended 

January 28, 
1984 

January 29, 
1983 

January 30, 
1982 

Sources of Funds: 

Income (loss) from continuing operations 

$ 9,498 

$(143,446) 

$(189,977) 

Items not affecting working capital: 

Write-off of debt discount and expense 

— 

52,205 

— 

Depreciation and amortization 

38,248 

34,046 

41,948 

Amortization of deferred charges 

— 

— 

4,205 

Deferred income taxes 

820 

1,075 

(10,500) 

Equity in undistributed net income of unconsolidated 

subsidiaries and 50 percent or less owned companies 

(5,814) 

(10,739) 

(11,672) 

Gain on sales of securities 

(11,298) 

— 

(25,397) 

Store closing reserves provided against non-current assets 

— 

462 

30,400 

Funds provided from (used in) continuing operations 

31,454 

(66,397) 

(160,993) 

Income (loss) from discontinued operations 

3,678 

(105,236) 

(68,276) 

Items not affecting working capital: 

Depreciation and amortization 

— 

1,247 

3,341 

Equity in undistributed net income of discontinued 

unconsolidated subsidiaries 

(3,678) 

(2,777) 

(5,211) 

Funds used in discontinued operations 

_ 

(106,766) 

(70,146) 

Extraordinary credit 

11,618 

_ 

_ 

Proceeds from sales of property, plant and equipment 

40,508 

22,331 

7,879 

Sales of securities 

51,313 

— 

57,855 

Increase in long-term debt and capital lease obligations 

85,857 

7,358 

2,867 

Reclassification of non-current assets of discontinued operations 

— 

(7,700) 

22,724 

Reclassification of current liabilities to liabilities subject to 

settlement under reorganization proceedings 

— 

948,928 

— 

Decrease in working capital 

257,412 

— 

269,598 


$ 478,162 

$ 797,754 

$ 129,784 


The Notes to Consolidated Financial Statements are an integral part of these financial statements. 
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Wishes Companies, Inc. and Subsidiaries 

Consolidated Statements of Changes in Financial Position (Continued) 
(in thousands) 


Fiscal Year Ended 

January 28, 
1984 

January 29, 
1983 

January 30, 
1982 

Uses of Funds: 

Additions to property, plant and equipment 

$ 105,961 

$ 39,942 

$ 36,921 

Reductions in long-term debt and capital lease obligations 

990 

2,580 

70,138 

Cash dividends 

Increase in investments in and advances to unconsolidated 


492 

9,502 

subsidiaries 

7,362 

17,456 

5,057 

Settlement of certain liabilities under reorganization proceedings 
Increase in working capital (including in fiscal year 1983 

reclassification of current liabilities of $948,928 as a result of 

351,950 



Chapter 11 filing) 

— 

718,919 

— 

Other, net 

11,899 

18,365 

8,166 


$ 478,162 

$ 797,754 

$ 129,784 

Changes in Working Capital: 

Cash and short-term cash investments 

$ (58,296) 

$ 254,851 

$ 33,412 

Accounts and notes receivable 

(217,387) 

(82,122) 

(52,007) 

Inventories 

11,138 

(88,131) 

(110,335) 

Current assets of discontinued operations 

1,223 

(101,665) 

68,825 

Other current assets 

(3,152) 

(11,603) 

(1,089) 

Notes payable and current maturities of long-term debt 

4,803 

640,938 

(243,118) 

Accounts payable, accrued expenses and other current liabilities 

4,259 

94,566 

15,738 

Liabilities of discontinued operations 

— 

27,085 

(27,085) 

Income taxes 

— 

(15,000) 

42,461 

Dividends payable 

— 

— 

3,600 

Increase (decrease) in working capital 

$(257,412) 

$ 718,919 

$(269,598) 


The Notes to Consolidated Financial Statements are an integral part of these financial statements. 
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Wtcke3 Companies, Inc. and Subsidiaries 

Notes To Consolidated Financial Statements 


Note 1 . Proceedings Under Chapter 11 

On April 24, 1982, Wickes Companies, Inc. (the “Company”) filed a petition for reorganization under 
Chapter 11 of the Federal Bankruptcy Code (the “Bankruptcy Code”). Substantially all of the Company’s 
domestic subsidiaries also filed petitions for reorganization. The various proceedings have been consolidated 
for administrative purposes. Under Chapter 11 of the Bankruptcy Code, substantially all liabilities are 
subject to settlement under a plan of reorganization to be voted upon by all impaired classes of creditors 
and equity security holders and confirmed by the Federal Bankruptcy Court. 

As a result of the filing under Cliapter 11, substantially all of the Company’s unsecured debt incurred 
prior to such filing is in default of the terms of the applicable loan agreements, notes and debentures. 

From the date of filing, default remedies are suspended and other contractual obligations may not be 
enforced against the Company. Current payment of post-petition interest on unsecured debt is suspended 
during the bankruptcy proceedings. The extent and manner of any eventual payment will be affected by a 
number of factors during the Chapter 11 proceedings and, therefore, interest during the period of the 
proceedings has generally not been reflected in the financial statements. Interest calculated at contractual 
rates from the dates of filing Chapter 11 petitions through January 28, 1984 aggregated, $191,885,000. 
Effective May 1, 1983, the Company’s finance subsidiary, Wickes Credit Corporation, resumed accrual of 
interest in accordance with terms of its plan of reorganization. 

Under the Bankruptcy Code, the Company may reject executory contracts and lease obligations. 

Parties affected by these rejections may file claims with the Bankruptcy Court in the reorganization 
proceedings. 

Plans of reorganization for Wickes Credit Corporation, Gambles Credit Corporation and Aldens, Inc. 
and its subsidiary, America Direct, Inc., subsidiaries of the Company, were approved by the requisite vote 
of the creditors of each company and confirmed by the Bankruptcy Code for the Central District of 
California (the “Bankruptcy Court”) during fiscal year 1984. 

Under the Wickes Credit Corporation plan, all of its unsecured debt aggregating $109.2 million was 
satisfied by payment of $10 million in cash and by the issuance of notes aggregating $99.2 million. 

The Gambles Credit Corporation plan, which provided for the merger of Gambles Credit into Gamble- 
Skogmo, Inc., satisfied approximately $220 million of senior and senior subordinated debt. Cash payments 
during fiscal year 1984 under the Gambles Credit plan were approximately $175 million and the balance 
of approximately $45 million will be paid on November 30, 1984. Approximately $45 million is in an 
escrow account and such amount has been classified as a reduction of liabilities subject to settlement under 
reorganization proceedings in the accompanying consolidated balance sheet at January 28, 1984. 
Additionally, subordinated debt of Gambles Credit aggregating approximately $67 million will be treated 
as senior unsecured pre-petition indebtedness of Gamble-Skogmo, Inc. 

The Aldens, Inc. plan provided for settlement of its indebtedness (approximately $32 million based on 
the debtor’s books and records) for payment in cash of 45% of such indebtedness. The precise amount of 
Aldens’ debt is pending resolution of court disputes. Approximately $9 million is in a segregated account 
pending final settlement of such disputes and such amount has been classified as a reduction of liabilities 
subject to settlement under reorganization proceedings in the accompanying consolidated balance sheet at 
January 28, 1984. 

In February 1984, the Company reached an agreement in principle with its creditors’ committees 
pursuant to which approximately $1.3 billion in pre-Chapter 11 indebtedness would be settled through the 
payment of approximately $298 million in cash (excluding approximately $22 million in priority claims), 
the issuance of debt securities in the aggregate face amount of $561.4 million, the issuance of common 
stock representing an aggregate of 82.5% of the outstanding common stock of the Company following 
reorganization, and the issuance of warrants aggregating approximately 8.5% of the Company’s common 
stock. Additionally, preferred shareholders would receive an aggregate of 2.5% of the then-outstanding 


F-10 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



Wickes Companies, Inc. and Subsidiaries 

Notes To Consolidated Financial Statements 
(Continued) 


common stock. Common shareholders would receive 15% of the common stock to be outstanding and 
warrants aggregating approximately 3% of the Company’s common stock. The cash, securities, stock and 
warrants will be issued in varying amounts to various classes of creditors. It is anticipated that upon the 
effective date of the plan, Wickes Companies, Inc. and its subsidiaries, The Wickes Corporation and 
Gamble-Skogmo, Inc., will be consolidated into a single entity, which will issue the securities and stock to 
be distributed under the plan. 

The plan of reorganization implementing this agreement is subject to approval by a majority in 
number and two-thirds in amount of each class of creditors voting, and the holders of two-thirds of the 
outstanding shares, and is subject to confirmation by the United States Bankruptcy Court. The Company 
filed a joint plan of reorganization with the Bankruptcy Court in March 1984, and anticipates that the 
plan of reorganization will be confirmed in the Fall of 1984 so that distributions may be made to creditors 
by fiscal year end. 


Note 2. Summary of Significant Accounting Policies 

Consolidation — The consolidated financial statements include the accounts of Wickes Companies, Inc. 
and its subsidiaries, except for insurance and real estate investment subsidiaries. Amounts for fiscal years 
1984 and 1983 applicable to stores included in a store closing program commenced in the fourth quarter 
of fiscal year 1982 (see Note 3 to Consolidated Financial Statements) are excluded from the Consolidated 
Statements of Operations. Net sales of such stores aggregated $183.0 million and $337.9 million, 
respectively, and their pretax loss, which was previously provided for, aggregated $25.6 million and $52.6 
million, respectively. During the third quarter of fiscal year 1984, it was determined that certain stores 
previously considered for closing would be continued as part of operations. These stores, therefore, are 
included in the Consolidated Statements of Operations since the third quarter of fiscal year 1984. 

Certain prior period balances have been reclassified to conform to the fiscal 1984 presentation. All 
significant inter-company accounts and transactions have been eliminated. 

Fiscal Year — The fiscal year of the Company ends on the last Saturday of January. Fiscal years 1984, 
1983 and 1982 were 52 week years ending on January 28, 1984, January 29, 1983 and January 30, 1982, 
respectively. 

Foreign Currency Translation — During fiscal year 1982, the Company adopted Financial Accounting 
Standards Board Statement No. 52, “Foreign Currency Translation.” Statement No. 52 generally provides 
that financial statements of foreign operations be translated at current exchange rates and that adjustments 
arising from foreign currency translation be accumulated as a separate component of stockholders’ equity 
rather than charged against current period income. Translation adjustments during fiscal years 1984 and 
1983 aggregated $2,268,000 and $4,119,000, respectively. 

Inventories — Inventories are valued principally at the lower of cost or market, but not in excess of net 
realizable value. Cost for other than merchandising operations has generally been determined on a first-in 
first-out basis. Cost for merchandising operations has been determined primarily by the retail method of 
accounting on a first-in first-out basis. 

Property, Plant and Equipment — Property, plant and equipment are stated at cost. Plants not in service 
or expected to be liquidated are carried at depreciated cost, but not in excess of net realizable values. 
Provisions for depreciation are primarily computed on a straight-line basis over the estimated useful lives 
of the assets. Leasehold improvements are amortized over the lesser of the lease term or the estimated 
useful life of the improvements. 
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Leases — Leases that transfer substantially all the benefits and risks incident to the ownership of property 
are considered capital leases and are reflected as assets and liabilities in the balance sheet. Other leases are 
considered operating leases and rental payments are charged to expense. 

Income Taxes — Provision is made in the financial statements for deferred income taxes which result from 
items which are reflected in income for tax purposes in different years than they are reflected in income 
for financial statement purposes. Available investment tax credits are recorded under the flow-through 
method of accounting as a reduction of the current provision for Federal income taxes. See also Note 16 to 
Consolidated Financial Statements. 

Pensions — The Company and its subsidiaries have pension plans covering substantially all employees who 
meet eligibility requirements. Pension costs include current service costs and amortization of past service 
costs, generally over a thirty to forty year period. 

Earnings Per Common Share — Primary earnings (loss) per common share is calculated by dividing 
income or loss, after deducting dividends paid on preferred stock, by the weighted average common shares 
outstanding during the period. 


Note 3. Store Closing Reserves 

The Company made the decision in the fourth quarter of fiscal 1982 to commence a store closing program 
aimed at those divisions and individual stores not considered viable for continuation as operating entities. 
Related reserve requirements resulted in a provision in the fourth quarter of fiscal year 1982 for losses 
totalling $200,100,000. During fiscal year 1983, as part of management’s ongoing review of operations, 
additional reserve requirements of $42,058,000 were identified and provided. Reserve balances at January 
28, 1984, and January 29, 1983, of which $50,185,000 and $55,000,000, respectively, are classified with 
accrued expenses, are summarized below (in thousands): 



January 28, 
1984 

January 29, 
1983 

Provision for doubtful accounts (a) 

$ 9,800 

$ 48,900 

Provision for loss in connection with the liquidation of inventories (a) 

Provisions for loss on disposals and abandonments of property, plant and 

14,700 

28,700 

equipment (a) 

14,100 

20,300 

Provision for losses during phase-out period (b) 

48,000 

49,400 

Provisions for losses on leased premises, miscellaneous costs and other losses (c) 

11,700 

11,800 


$98,300 

$159,100 


(a) Amounts originally estimated by management based on reviews of individual units and industry 
experience as to net realizations on liquidations or disposals of retail businesses. Balances incorporate 
the Company’s experience and actions taken. 

(b) Principally payroll costs, including severance payments. 

(c) Includes estimated costs for lease terminations, inciting estimated property taxes and other costs prior 
to the effective date of lease termination, giving consideration to the provisions of Chapter 11 of the 
Bankruptcy Code. 

In addition, during fiscal years 1982 and 1983, Wickes Venture Capital, an unconsolidated real estate 
investment subsidiary, provided valuation reserves of $12,500,000 and $4,500,000, respectively, against its 
assets. 

The above reserves are considered to be reasonable estimates of the losses expected to be incurred for 
those operations presently identified for disposition or liquidation. To the extent additional actions are 
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Wicket Companies, Inc. and Subsidiaries 

Notes To Consolidated Financial Statements 
(Continued) 


identified at a later date, either by more extensive store closures for those operations included above, or by 
identification of additional divisions for such action, any additional reserves, or any deficiencies or excesses 
in the above reserves, will be recognized against future operations as actual liquidating transactions occur 
or as the need for changes in the reserves may become evident. 


Note 4. Discontinued Operations 

During fiscal year 1983, the Company made the decision to discontinue its leasing operations. On August 
31, 1982, the Company consummated an agreement with Dart and Kraft Leasing, Inc. whereby Dart and 
Kraft purchased certain assets of the leasing subsidiaries and agreed to collect on behalf of the leasing 
subsidiaries the remaining amount due on outstanding leases. Income arising from collections of such leases 
is being recognized as realized. During fiscal year 1983, the Company made the decision to close its 
catalog operation, Aldens, Inc. A $75,000,000 reserve, of which $53,000,000 related to the write-down of 
assets, was recorded for losses and expenses to be incurred in the closing. 

During fiscal year 1982, the Company made the decision to sell MacGregor Golf Company and 
Wickes Agriculture division. The sale of 75% of MacGregor Golf Company was completed April 2, 1982, 
and the remaining 25% was sold in fiscal year 1984. The sale of the net assets of Wickes Agriculture 
division was completed May 20, 1982. Losses resulting from these dispositions aggregating $19,611,000 
were provided for during fiscal year 1982. 

During fiscal year 1981, the Company made the decision to sell Wickes Forest Industries division. 
During fiscal year 1982, as a result of the decline in the housing industry, the Company reassessed the net 
realizable values of Wickes Forest Industries and recorded an $18,900,000 reserve for loss from disposal of 
this division. 


The reserves established are considered to be reasonable estimates of the losses expected to be incurred. 
Any deficiencies or excesses of such reserves will be recognized against future income as actual liquidating 
transactions occur or as the need for changes in the reserves may become evident. 

At January 28, 1984 and January 29, 1983, the remaining assets and liabilities associated with the 
discontinued operations are included in the consolidated balance sheets as follows (in thousands): 


January 28, 
1984 

January 29, 
1983 

Assets: 

Accounts and notes receivable 

Inventories 

Other current assets 

Property, plant and equipment, net 

Other assets 

$ 3,835 
18,122 

73 

9,870 

72,621 

$ 3,713 
16,793 
301 
3,233 
74,033 

Liabilities 

104.521(a) 

27,716 

98.073(a) 

92,899 


$ 76,805 

$ 5,174 

(a) Classified in the consolidated balance sheets as follows: 

Current assets of discontinued operations 

Other long-term assets 

$ 22,030 
82,491 

$20,807 

77,266 


$104,521 

$98,073 
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Summarized statements of operations for the discontinued operations ai 

e as follows (in thousands): 

Fiscal 

1984 

1983 

1982 

Sales 

Cost and expenses 

$62,280 

62,280 

$263,638 

296,651 

$700,897 

737,818 

Equity in pretax income of leasing subsidiaries 

7,455 

(33,013) 

2,777 

(36,921) 

5,714 

Income (loss) before taxes 

Income taxes (benefit) 

7,455 

3,777 

(30,236) 

(31,207) 

(1,442) 

Net income (loss) 

$ 3,678 

$ (30,236) 

$ (29,765) 

Note 5. Accounts and Notes Receivable 




Accounts and notes receivable are summarized below (in thousands): 


January 28, 
1984 

January 29, 
1983 

Customer deferred payment contracts (including holdback on receivables sold to or 
financed by finance subsidiaries) 

Accounts and notes receivable 

$141,845 

244,716 

$498,855 

170,458 

Less: Allowance for doubtful accounts 


386,561 

(62,310) 

669,313 

(127,675) 



$324,251 

$541,638 

Note 6. Inventories 




Inventory balances are summarized as follows (in thousands): 


January 28, 
1984 

January 29, 
1983 

Merchandise purchased for resale 

Manufacturing 


$475,901 

36,426 

$456,808 

44,381 



$512,327 

$501,189 


Note 7. Unconsolidated Subsidiaries and Less Than 50 Percent Owned Company 


Investments in and advances to unconsolidated subsidiaries and 50 percent or less owned company are 
carried at cost plus equity in undistributed earnings. Such investments consisted of the following (in 
thousands): 


January 28, January 29, 
1984 _ 1983 


Insurance and real estate investment subsidiaries 

Less than 50 percent owned company 

$ 16,395 

$ 10,991 
20,848 


$ 16,395 

$ 31,839 


The Company’s 35% investment in CanWest Financial Services (U.S.), Inc. was sold during the third 
quarter of fiscal year 1984. See also Note 15 to Consolidated Financial Statements. 
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Wickes Companies, Inc. and Subsidiaries 

Notes To Consolidated Financial Statements 
(Continued) 


Note 8. Long-Term Debt 

As described in Note 1 to Consolidated Financial Statements, the Company and substantially all of its 
domestic subsidiaries have filed petitions for reorganization under Chapter 11 of the Federal Bankruptcy 
Code. As a result, contractual terms have been suspended with respect to debt subject to settlement under 
the Chapter 11 proceedings. Debt obligations payable beyond one year according to their contractual terms 
are summarized below (in thousands): 

_ January 28, 1984 

Settlement Under 



Subject 

Reorganization Proceedings 

Not Subject Total 

January 29, 
1983 

Senior long-term debt: 

Mortgage notes 

$ - 

$ 43,507 

$ 43,507 

$ 13,095 

Notes payable to banks and others 

29,377 

66,800 

96,177 

164,567 

Debentures 

148,502 

— 

148,502 

148,097 


177,879 

110,307 

288,186 

325,759 

Subordinated long-term debt: 

Debentures 

70,624 

— 

70,624 

70,626 

Notes 

74,036(a) 

— 

74,036 

75,980 


144,660 

_ 

144,660 

146,606 

Subordinated income notes 

249,739 

_ 

249,739 

249,739 


$572,278 

$110,307 

$682,585(b) 

$722,104(b) 


(a) Includes $66,760 of subordinated long-term debt of Gambles Credit Corporation which, as described in Note 

1, will be treated as senior unsecured pre-petition indebtedness of Gamble-Skogmo, Inc. 

(b) Classified in the consolidated balance sheets as follows: 

Liabilities subject to settlement under reorganization proceedings $572,278 $706,640 

Long-term debt 108,494 14,310 

_ Current maturities of long-term debt _ 1,813 _ 1,154 

$682,585 $722,104 

The Company’s finance subsidiary during fiscal year 1984 entered into revolving credit and standby 
loan agreements with a group of banks providing a line of credit up to $149,200,000 through December 
20, 1988, of which $82,400,000 was available at January 28, 1984. The line of credit is secured by 
accounts receivable and bears interest at 1% above the prime interest rate but is not to exceed 14% or to 
be below 10%. A commitment fee of V6 of 1% per annum is payable monthly on the daily average of the 
unused line of credit. The agreement contains customary covenants which, among other things, requires 
the subsidiary to maintain a certain level of net worth and specified debt to equity ratios; maintain a 
specific level of net earnings available for fixed charges; and restrict dividend payments to the parent 
company. 

Debt discount and expense applicable to long-term debt subject to reorganization proceedings was 
written off in fiscal year 1983 as, in connection with the Chapter 11 filing, the principal value of the debt 
was accelerated for purposes of allowance under the proceedings. 

Long-term debt at January 28, 1984, not subject to reorganization proceedings, bears interest at rates 
ranging from 5Vs% to 14%. Maturities of such debt during each of the five fiscal years subsequent to 
January 28, 1984, are $1,813,000, $1,831,000, $1,^2,000, $2,010,000 and $68,958,000, respectively. 

Short-term notes payable at January 28, 1984 and January 29, 1983, represent foreign subsidiary 
borrowings. Notes payable by the Company and its subsidiaries operating under Chapter 11 aggregating 
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$381,227,000 at the time of filing the Chapter 11 petitions are included in "liabilities subject to settlement 
under reorganization proceedings” in the accompanying consolidated balance sheet at January 28, 1984. 


Note 9. Long-Term Leases and Lease Commitments 

The Company is lessee under various long-term leases for land and buildings for periods ranging from one 
to forty years. The majority of these leases contain renewal provisions. Under certain conditions the 
Company may acquire leased properties. A majority of the store leases provide for a minimum rental plus 
a percentage of the store’s sales in excess of stipulated amounts. Certain of the store leases are sublet to 
independent dealers. The majority of these subleases are for the same term as the Company’s primary 
leases. In addition, the Company leases transportation, operating and administrative equipment for periods 
ranging from one to ten years. 

Assets recorded under capital leases are included in property, plant and equipment as follows (in 
thousands): 


January 28, January 29, 
1984 _ 1983 


Buildings 

$ 

99,037 

$ 

112,479 

Machinery and equipment 


2,236 


3,300 



101,273 


115,779 

Less accumulated amortization 


29,913 


28,174 


$ 

71,360 

$ 

87,605 

At January 28, 1984 future minimum lease payments wer 

e as follows (in thousands): 






Capital 


Operating 

Fiscal Year Ending 


Leases 



January 1985 

$ 

13,533 

$ 

32,398 

January 1986 


13,350 


29,959 

January 1987 


13,369 


27,752 

January 1988 


13,296 


25,302 

January 1989 


13,202 


22,660 

Later years 


116,740 


136,137 

Total minimum lease payments 


183,490 

$_ 

274,208 

Less imputed interest 


93,839 



Present value of net minimum lease obligations 


89,651 



Less current portion 


3,621 



Long-term capital lease obligations 

$ 

86,030 




Under provisions of the Bankruptcy Code, with the Court’s approval, the Company has rejected 
certain lease obligations and may reject additional leases. Lease payment data above exlcudes amounts 
applicable to rejected leases. Lessors may file claims as pre-petition creditors under the Chapter 11 
proceedings on account of damages incurred from such rejections. Such claims may not exceed the greater 
of an amount equal to (a) one year’s rental payments, or (b) payments remaining for a period equal to 
15% of the term of the lease but not in excess of three years’ payments. Amounts include rental payments 
in lieu of real estate taxes, insurance, maintenance, escalation claims, etc., to the extent included in the 
lease arrangements. Claims filed for leases rejected, including disputed claims, through January 28, 1984, 
aggregated approximately $15,200,000. 

The Company has subleased certain store buildings and equipment to independent dealers. Those 
leases which meet the requirements for capitalization have been accounted for as direct financing leases. 
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The non-current portion of the net investment in direct financing leases of $4,408,000 and $4,172,000 is 
included in “investments and other receivables” and the current portion of $965,000 and $878,000 is 
included in “accounts and notes receivable, net” in the accompanying consolidated balance sheets at 
January 28, 1984 and January 29, 1983, respectively. 

At January 28, 1984 minimum future rentals receivable on noncancelable operating leases were as 


follows (in thousands): 

Fiscal Year Ending _ 

January 1985 $ 3,756 

January 1986 3,390 

January 1987 2,815 

January 1988 2,579 

January 1989 2,178 

Later Years _ 16,070 

Total minimum future rentals receivable _ $ 30,788 


Note 10. Contingent Liabilities 

For information regarding legal proceedings, see “Class Actions,” included under “Item 3. Legal Proceedings” 
elsewhere herein. 


Note 11. Pension and Profit Sharirg Plans 

The Company and its subsidiaries have in effect pension plans covering substantially all employees who 
meet eligibility requirements. Total expense under pension plans was $13,805,000, $22,089,000 and 
$18,496,000 for fiscal years 1984, 1983 and 1982, respectively. Data with respect to accumulated plan 
benefits, assuming a rate of return of Vk.%, and net assets available for plan benefits as of January 1983, 
the date of the most recent actuarial valuation, follows (in thousands): 


Actuarial present value of accumulated plan benefits: 

Vested 

$ 

145,062 

Nonvested 


4,360 


$ 

149,422 

Net assets available for benefits 

$ 

147,793 


Similar data for the multiemployer pension plans in which the Company participates is not readily 
determinable and has not been presented. 

The Company has in effect a Senior Officer Retirement Plan which is designed to provide, on an 
unfunded basis, supplemental retirement benefits in addition to those provided under the basic pension 
plan. During fiscal years 1984, 1983 and 1982, $442,000, $368,000 and $1,409,000, respectively, were 
charged to expense in connection with the plan. 

No discretionary contributions to the Company's deferred profit sharing plans were made for fiscal 
years 1984, 1983 and 1982. 

The Company has provided post-retirement life, health and medical coverage for many of its retirees 
under plans currently in effect. Approximate annual costs during fiscal years 1984, 1983 and 1982, were 
$2,200,000, $1,900,000 and $1,300,000, respectively. No provision has been recorded for the future cost of 
plan benefits. These plans are subject to review and evaluation by the Company. 

Pension and profit sharing plans may be subject to rejection in the Chapter 11 case for the Company. 
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Note 12. Preferred Stocks 

As described in Note 1 to Consolidated Financial Statements, the Company and substantially all of its 
domestic subsidiaries have filed petitions under Chapter 11 of the Federal Bankruptcy Code. As a result, 
contractual terms with respect to mandatory redemption values of preferred stocks are not being honored 
by the Company and dividends are not being accrued on the preferred stocks during the proceedings. 


Preferred stocks are summarized below: 

January 28, January 29, 

_ ______ 1983 


$8.75 Cumulative Preferred Stock, Series A, $2.50 par value, issued and 

outstanding 225,000 shares $ 563 $ 563 

Paid in capital equivalent to mandatory redemption price in excess of par 

_ value at time of issuance _ 21,937 _ 21,937 

_ 22,500 22,500 

Gamble-Skogmo, Inc.: 

$1.75 Cumulative Preferred Stock, $40 par value, authorized 210,000 

shares, outstanding 85,999 shares 3,440 3,440 

$1.60 Cumulative Redeemable Preferred Stock, $5 par value, authorized 

531,000 shares, outstanding 91,981 shares 459 459 

Paid in capital allocated to $5 par value preferred stock, equivalent to 

_ mandatory redemption price in excess of par value at time of issuance _ 2,759 _ 2,759 

_ 6,658 _ 6,658 

$ 29,158 $ 29,158 


The Wickes Corporation preferred stock purchase agreement restricts cash dividends and other 
specified payments. 

The Gamble-Skogmo preferred stocks are convertible into fractional shares of Wickes Companies, Inc. 
common stock in accordance with specified formulae and the right to receive $33 in cash. Such conversion 
feature is not being honored by the Company as a result of the Chapter 11 proceedings. 


Note 13. Common Stock 

At January 28, 1984, 35,000,000 shares of $2.50 par value common stock were authorized and 14,385,439 
shares were issued. Common shares issued during each of the fiscal years in the three-year period ended 
January 28, 1984, follows (in thousands): 

Fiscal Fiscal Fiscal 

_ 1984 _ 1983 _ 1982 


Balance at beginning of year 

14,385 

14,208 

13,844 

Stock dividends 

— 

345 

337 

Miscellaneous 

— 

(168) 

27 

Balance at end of year 

14,385 

14,385 

14,208 


As described in Note 1, it is contemplated in the proposed Plan of Reorganization filed with the 
Bankruptcy Court that currently outstanding shares of common stock will be substantially diluted by the 
issuance of additional common shares. 


At January 28, 1984, 3,271,056 common shares were reserved for future issuance, as follows: 


Exercise of stock options 1,160,265 

Conversion of preferred stock 113,761 

Conversion of debentures 1,156,530 

Long-term incentive plan _ 840,500 


_ 3,271,056 

Arrangements under which reserved shares are issuable in general are not being honored by the 
Company as a result of the Chapter 11 proceedings. 
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Note 14. Stock Option Plans 

Wickes Companies, Inc. has two stock option plans. The 1979 Key Employee Stock Option Plan provides 
for the granting of options with respect to 500,000 shares of Wickes Companies, Inc. common stock and 
the 1975 Key Employee Stock Option Plan provides for the granting of options with respect to 600,000 
shares of Wickes Companies, Inc. common stock. Both plans were previously plans of The Wickes 
Corporation which Wickes Companies, Inc., in connection with the combination of The Wickes 
Corporation and Gamble-Skogmo, Inc., has adopted. In addition, Wickes Companies, Inc. agreed, as part 
of the combination, to issue shares of its common stock upon the exercise of outstanding options, previously 
granted under The Wickes Corporation 1971 Stock Option Incentive Plan in lieu of the shares of Wickes 
Corporation common stock which would have otherwise been issuable upon the exercise of such options. 
Wickes Companies, Inc. has not adopted the 1971 Plan. 

Changes under the plans for each of the fiscal years in the three-year period ended January 28, 1984 
were: 



Available 

Shares Under Option 


For 


Number 


Option 

Price Per Share 

of Shares 

Balance at January 31, 1981 

648,098 

$7.70 -$17,875 

642,366 

Options granted 

(10,000) 

16.125 

10,000 

Options exercised 

— 

7.70 - 14.50 

(11,763) 

Options forfeited 

26,573 

7.70 - 17.875 

(26,573) 

Options terminated 

(92,595) 

- - 

— 

Options arising from stock dividends 

28,935 

(.38)- (.885) 

30,749 

Balance at January 30, 1982 

601,011 

7.32 - 16.99 

644,779 

Options granted 

(25,000) 

4.375 

25,000 

Options forfeited 

226,451 

7.32 - 16.99 

(226,451) 

Options terminated 

(47,823) 

— — 

— 

Balance at January 29, 1983 

754,639 

4.375 - 16.99 

443,328 

Options granted 

(25,000) 

6.625 

25,000 

Options forfeited 

128,969 

7.32 - 16.99 

(128,969) 

Options terminated 

(37,702) 

— — 

— 

Balance at January 28, 1984 

820,906 

$4,375-$ 16.99 

339,359 


Options were exercisable at January 28, 1984, as follows: 1979 plan, 52,024 shares; 1975 plan, 226,723 
shares; and 1971 plan, 60,612 shares. The plans permit the grant of stock appreciation rights in connection 
with options. Compensation is recorded based on the excess, if any, of market value over option price for 
those options with appreciation rights. At January 28, 1984, no stock appreciation rights were outstanding. 

All stock option plans and options thereunder may be executory contracts subject to rejection in the 
Chapter 11 proceedings. 


Note 15. Gain on Sales of Securities 

Gain on sales of securities in fiscal year 1982 reflects the sales of the Company’s investments in Garfinkel, 
Brooks Brothers, Miller & Rhoads, Inc. and in CrediThrift Financial, Inc. On an after-tax basis, such gains 
amounted to approximately $15,400,000. 

Gain on sales of securities in fiscal year 1984 includes a pretax gain of $9,048,000 from the sale of the 
Company's 35% investment in CanWest Financial Services (U.S.), Inc. Additionally, notes receivable held 
by the Company were repaid at face value and the Company recognized a $2,250,000 pretax gain 
representing unamortized discount at time of payment. On an after-tax basis, such gains amounted to 
approximately $5,700,000. 


F-19 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 




Note 10. Income Taxes 


Income taxes (benefits) applicable to continuing operations for each of the fiscal years in the three-year 
period ended January 28, 1984, are summarized as follows (in thousands): 




Fiscal 

1984 


Fiscal 

1983 

Fiscal 

1982 

Current provision (benefit): 

Federal 

State and local 

$ 

5,412 

2,256 

$ 

360 $ 

123 

(15,000) 

3,436 

Foreign 


1,743 


78 

(282) 



9,411 


561 

(11,846) 

Deferred provision (benefit): 

Consolidated operations 

Unconsolidated subsidiaries 


820 


1,070 

5 

(27,731) 

(16,311) 

Total deferred provision (benefit) 


820 


1,075 

(44,042) 


$ 

10,231 

$ 

1,636 $ 

(55,888) 

The source and income tax effects of timing differences between book and taxable 
year 1982 are summarized as follows (in thousands): 

income for fiscal 






Fiscal 

1982' 

Gross profit on installment sales 

Depreciation 

Charges not currently deductible 

Allowances not currently deductible 

Inventory valuation methods 

Capital lease expenses 

Other items 




$ 

(60,165) 

(18,850) 

33,441 

2,105 

(2,934) 

13,510 

5,162 





$ 

(27,731) 

A reconciliation between income taxes (benefit) applicable to continuing operations and the amount 
computed at the statutory Federal ordinary rate of 46% follows (in thousands): 



Fiscal 

1984 


Fiscal 

1983 

Fiscal 

1982 

Amount at statutory Federal ordinary rate 

State income taxes, net of Federal income tax benefit 

$ 

9,075 

1,555 

$ 

(65,233) $ 
1,218 

(113,098) 

1,734 

Foreign earnings subject to aggregate tax rate different than 
statutory Federal ordinary rate 

Taxation methods applicable to life insurance companies 
Operating loss which resulted in no current Federal tax benefit 
Other items 


254 

(531) 

(122) 


58 

(335) 

65,928 

(5,072) 

60,548 

Income taxes (benefit) applicable to continuing operations 

$ 

10,231 

$ 

1,636 $ 

(55,888) 


For the fiscal year ended January 30, 1982, tax benefits of $46,865,000 were recognized through the 
reversal of deferred income taxes, which included deferred income taxes recorded by unconsolidated 
subsidiaries but whose income was included in the Federal consolidated tax returns of the group. 

Net tax operating loss carryforwards and investment tax credit carryforwards are $447,740,000 and 
$30,802,000, respectively. The net tax operating loss carryforwards expire $4,368,000 in January 1996, 
$68,240,000 in January 1997, $278,837,000 in January 1998, and $96,295,000 in January 1999. No 
adjustment has been made for the effect, if any, that the plan of reorganization may have upon the net 
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tax operating loss carryforwards. Investment tax credit carryforwards expire in fiscal years ending January 
1992 through January 1999. 

Approximately $4,393,000 of the above investment tax credit carryforwards generated by Gamble- 
Skogmo, Inc. and its subsidiaries prior to its acquisition by Wickes Companies, Inc. must be utilized in 
future periods by entities generating such credits. 

For financial statement purposes, the aggregate operating loss carryforward approximates $283,740,000. 
The difference between tax and financial statement operating loss carryforwards results primarily from the 
treatment of post-petition interest as described in Note 1 to Consolidated Financial Statements and the 
deduction of tax depreciation in excess of book depreciation, offset by store closing reserves deducted for 
book purposes which will be deducted for tax purposes in future years. 

The Company and its subsidiaries have executed a tax sharing agreement which provides for the 
allocation of current Federal income taxes between the Company and its subsidiaries included in the 
consolidated Federal income tax return. 

The Company’s income tax returns have been examined by the Internal Revenue Service through fiscal 
year 1978. The Company’s Federal income tax returns for fiscal years 1979 through 1982, and the separate 
consolidated returns of Gamble-Skogmo, Inc. and subsidiaries for the fiscal years January 28, 1978 through 
the acquisition by the Company, are currently under examination by the Internal Revenue Service. Various 
adjustments have been proposed to date, and it is anticipated that additional adjustments will be proposed 
before the audit is completed. Management believes that any additional tax liability has been provided for, 
and anticipates no significant adjustment to the tax operating loss carryforwards. 


Note 17. Quarterly Financial Data (Unaudited) 


Summarized quarterly financial data for fiscal years 1984 and 1983 is as follows (in thousands, except per 
share amounts): 


In come (Loss) From 

Income _ Continuing Operations _ Net Income (Loss) 


Fiscal Year 1984 

Net Sales 

(Loss) Before 
Taxes 


Amount 

Per Common 
Share 


Amount 

Per Common 

First Quarter 

$ 640,482 

$ 

(9,591) 

$ 

(9,050) 

$ 

(.62) 

$ 

(7,793) 

$ 

(.54) 

Second Quarter 

752,684 


10,025 


10,138 


.70 


11,663 


.81 

Third Quarter 

751,802 


19,503 


9,151 


.63 


19,436 


1.35 

Fourth Quarter 

730,117 


(208) 


(741) 


(.05) 


1,488 


.10 

Year 

$ 2,875,085 

$ 

19,729 

$ 

9,498 

$ 

.66 


24,794 

$ 

1.72 

Fiscal Year 1983 

First Quarter 

$ 592,796 

$ 

(128,752) 

$ 

(130,640) 

$ 

(9.01) 

$ 

(156,367) 

$ 

(10.78) 

Second Quarter 

693,093 


518 


1,269 


.09 


(566) 


(.04) 

Third Quarter 

679,012 


3,043 


3,378 


.23 


(75,823) 


(5.21) 

Fourth Quarter 

673,314 


(16,619) 


(17,453) 


(1.20) 


(15,926) 


(1.09) 

Year 

$ 2,638,215 


(141,810) 


(143,446) 

$ 

(9.89) 


(248,682) 

$ 

(17.12) 


The net loss in the first quarter of fiscal year 1983 reflects the write-off of debt discount and expense 
of $52,205,000. The net loss in the third quarter of fiscal year 1983 reflects a $75,000,000 provision for 
closure of the Company’s catalog operations. 
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Note 18. Information About Segments of the Company’s Operations 

As described in Note 1 to Consolidated Financial Statements, the Company and substantially all of its 
domestic subsidiaries have filed petitions for reorganization under Chapter 11 of the Bankruptcy Code. As 
a result of reorganization of activities and operating groups, divestitures and store closings, data for fiscal 
year 1982 is not comparable with fiscal years 1984 and 1983, and accordingly data for fiscal 1982 has not 
been presented. Information about the Company’s operations in different industries as of and for the fiscal 
years ended January 28, 1984 and January 29, 1983 follows (in thousands): 


January 28, 1984 

Sales 

Income Depreciation 

(Lou) from and 

Operations(a) Amortization 

Assets 

Capital 

Expenditures 

Lumber and building materials 

$ 1,266,260 

$ 

21,365 $ 

13,264 

$ 424,657 

$ 

46,779 

General and apparel retailing 

1,545,611 


25,957 

19,799 

465,635 


36,005 

Manufacturing and other 

93,909 


(4,718) 

2,1% 

76,839 


3,740 

Finance companies 

— 


34,759 

— 

136,790 


— 


2,905,780 


77,363 

35,259 

1,103,921 


86,524 

Corporate and eliminations 

(30,695) 


(53.218)(b) 

2,989 

535,024 


19,437 


$ 2,875,085 

$ 

24,145 $ 

38,248 

$ 1,638,945 

$ 

105,%1 

January 29, 1983 

Lumber and building materials 

$ 970,898 

$ 

(6,153) $ 

11,523 

$ 387,178 

$ 

8,870 

General and apparel retailing 

1,507,905 


27,872 

17,645 

484,878 


25,379 

Manufacturing and other 

192,710 


(1,383) 

3,790 

152,169 


1,552 

Finance companies 

— 


52,311 

— 

590,815 


— 


2,671,513 


72,647 

32,958 

1,615,040 


35,801 

Corporate and eliminations 

(33,298) 


(81,207)(b) 

1,088 

283,565 


4,141 


$ 2,638,215 

$ 

(8,560) $ 

34,046 

$ 1,898,605 

$ 

39,942 


(a) Income (loss) from operations is before interest expense and, in fiscal year 1983, write-off of debt discount 
and expense and store closing reserves. 

(b) Primarily corporate expenses and administrative costs associated with the Chapter 11 proceedings, net 
of interest income of $26,843 and $22,534, for fiscal years 1984 and 1983, respectively. 

As described in Note 1, the plan of reorganization of Gambles Credit Corporation provided for the 
merger of Gambles Credit into Gamble-Skogmo, Inc. during fiscal year 1984. “Finance Companies” 
includes Gambles Credit through November 30, 1983, the date of the merger, and Wickes Credit 
Corporation. Income from operations of Gambles Credit for the ten months ended November 30, 1983, 
was $27,324, of which $14,644 represents interest income from short-term investments and $13,333 
represents fees accrued under a stipulation between Gambles Credit and Gamble-Skogmo. Among other 
things, the stipulation provided for the accrual of a fee in lieu of any fee accrual under an Income 
Maintenance, Ownership and Subordination Agreement. 

As part of the reorganization and merger of Gambles Credit, the assets of Gambles Credit, which 
totalled $415,254 at January 29, 1983, were disposed of during fiscal year 1984, through sale or collection 
of receivables, transfer of receivables to affiliates or disbursements in satisfaction of liabilities under the 
Chapter 11 proceeding. 
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Information about the Company’s operations in the United States and foreign countries as of and for 
the fiscal years ended January 28, 1984 and January 29, 1983 follows (in thousands): 


Income 


January 28, 1984 

Sales 


Operations 

Assets 

United States 

$ 2,700,972 

$ 

19,533 

$ 1,569,721 

Foreign countries 

Lumber and building materials (Europe) 

165,101 


4,147 

56,197 

Manufacturing and other (Canada) 

9,012 


465 

13,027 


$ 2,875,085 

$ 

24,145 

$ 1,638,945 

January 29, 1983 

United States 

$ 2,466,581 

$ 

(9,211) 

$ 1,827,763 

Foreign countries 

Lumber and building materials (Europe) 

159,145 


1,415 

54,312 

Manufacturing and other (Canada) 

12,489 


(764) 

16,530 


$ 2,638,215 


(8,560) 

$ 1,898,605 


Note 19. Supplementary Information About the Effects of Changing Prices 

Information in accordance with Statement of Financial Accounting Standards ("SFAS”) No. 33, “Financial 
Reporting and Changing Prices,” is not presented. Pending approval of a Plan of Reorganization under the 
Bankruptcy Code, which may result in significant modification of the recorded assets and liabilities, 
presentation of the data required by SFAS No. 33 is not considered meaningful and could potentially be 
misleading. 
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